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skills and improve
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Leadership and Quality
Improvement Training
Programmes



Introduction
This guide describes the leadership development and quality improvement offer provided for staff at STH,
developed and delivered by the STH Organisational Development team.  Fundamental to our offers is the LEAD
framework described below.  This provides a coherent and holistic structure and runs as a connecting thread
through all of our leadership & QI courses.  

We have arranged this brochure in three main sections, organised by the 'dose' each course offers. First, we
describe the 'Read this, watch this, try this' offer: online resources that are available anytime. We then move on
to our short introductory courses, before finally describing our longer and more in-depth leadership
development programmes. 
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What is LEAD?

LEAD is Sheffield Teaching Hospitals' leadership development framework.  It has the four dimensions described below.  To be
successful, leaders at STH should possess and develop knowledge, awareness and skills, under each of the four dimensions. 
 Our courses are designed around this framework, to provide a rounded development offer.  We have a programme for
development for all staff, leaders and managers across the organisation using this framework.

L - Lead with others.
Effective leaders are highly skilled at leading with
others. Relational Leadership skills are essential to
foster team work and ownership, including meeting
and coaching skills, active listening,  appreciative
inquiry and holding difficult conversations.

A - Awareness
Effective leaders have awareness of their own
leadership style and preferences, and of others. 
Personal leadership development using tools such as
giving and receiving feedback, 360, Insights, and
coaching are important here, as well as understanding
how to be an inclusive and compassionate leader.

E - Environment
Effective leaders understand their context and how
to make things happen.  Leadership skills to navigate
this context are key, such as how the NHS/STH works,
business cases, recruitment, finance, networks, and
dealing with complexity and uncertainty.

D - Deliver and Improve
Effective leaders understand how to lead the
improvement of services.  Improvement methods,
projects and programmes,  structuring change,
system thinking, iteration, understanding variation,
measurement, spread and  sustaining  change are
key aspects.
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Leadership Development
Our Leadership and Management Development training
supports Sheffield Teaching Hospitals to develop a talented,
engaged and high performing leadership culture that is
committed to compassionate and inclusive leadership.
We aim to:

Improvement
Science

Where the
patient

receives care

Team
coaching

Quality
Improvement

The Building Capability team at Sheffield Teaching Hospitals NHS Foundation Trust works with our staff to develop the skills
needed to improve the quality and efficiency of our services for patients and staff.  They form part of Organisational
Development, who exist to lead change, build skills and capability, introduce quality improvement initiatives, whilst engaging and
motivating our staff, developing their talents and potential. Using the LEAD framework the department delivers training in Quality
Improvement (QI) and leadership development for all of our staff whether clinical or otherwise.

The Organisational Development Building Capability Team

Develop and improve the leadership
capability, confidence and values of leaders,
managers and supervisors

Provide a systemic approach to developing a
diverse leadership pipeline

Support our teams to perform at their best

Quality Improvement
Our Quality Improvement (QI) training combines coaching
which is a widely recognised tool in building staff
ownership, with improvement science techniques and tools
which are essential to making tests of change. Our courses
focus on the active involvement of our patients and teams
to make sure they are at the heart of our approach.
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Sheffield Microsystem
Coaching Academy

Microsystem Coach – train as a
coach to help frontline teams
who regularly work together to
provide care to a group of
patients eg. an outpatient clinic,
theatre list or small GP surgery.

Flow Coaching Academy

Flow Coach – two flow coaches
train alongside each other to coach
a weekly improvement meeting
known as the Big Room to create
the conditions for frontline staff,
leaders and patients to transform
patient pathways. 

This programme can also support
system-wide improvement to
provide better more integrated care
across organisational boundaries.

Introduction to Quality Improvement

Individual – individuals interested in
improvement who want to gain an understanding
of the concepts as a leader, a potential coach or a
member of an improvement team can take part in
our introduction courses. We also have online
resources in our QI guide and a 
give it a go template.

Our approach to building capability in QI 
We take a systems approach when it comes to our QI courses. Every healthcare system is made up of individuals, small teams,
pathways and organisations. Our courses reflect this, so we offer three different courses which will help build your skills to
impact work across these varying levels. Ultimately, the healthcare system as a whole can be no better than each of these smaller
parts*.  To find out more about healthcare systems visit:  https://www.sheffieldmca.org.uk/microsystem

*Modified from Henriks, Bojestic, Jonkoping CC Sweden
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Our online, open-access programmes. 
 No need to sign up, just click the links
and access the resources!

Read this, watch this, 
try this
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Our Leadership courses
LEAD: 3 Step Development Plan - 30 Minutes 

 The plan can accessed via PALMS under LEAD 3 Step

Development Plan

What is it?
The LEAD: 3 Step Development Plan is a simple
tool to help communicate the expectations of
managers and leaders at STH and establish
development needs to deliver on these. 

By following these 3 steps, you can create a
personal Development Plan that will help
strengthen your capability and performance as a
leader at STH.

Who is it for?
Anyone with an interest in
developing their knowledge of
leadership and management
skills

How long does it take?
Approximately 30 minutes for
initial assessment and planning
development opportunities

How can I access this?

1.What makes
a leader at

STH?

2. What areas
do I want to

work on?

3. How do I find
the right

development
support?

Key areas of development: Lead with others, Environment, Awareness,
Deliver and Improve
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Our Leadership courses
LEAD: Supporting Our Teams - Module-based & LEAD Managers' Updates

 Modules can accessed via PALMS under LEAD: Supporting Our

Teams

What is it?
We have developed a module-based training
course that equips our leaders and managers
with everything they need to support their team.
Each module includes the following sections:

Who is it for?
Anyone, but particularly staff
who lead or manage a team.

How long does it take?
This programme consists of short
modules which can be worked
through and completed at your
own pace.

How can I access this?

You can also use this page on PALMS to find previous editions of

LEAD: Managers' Update. Usually linked to a particular theme, these

monthly updates contain a range of resources, links and upcoming

events, that offer support and development opportunities to

managers and their teams.

Key areas of development: Lead with others, Environment, Awareness,
Deliver and Improve
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Our Quality Improvement courses
Getting started with Quality Improvement (QI) - Give It A Go

Getting started with QI
We know that starting a Quality Improvement
project can seem like a daunting task which is
why we have pulled together a package of
useful materials to get you started. 

Remember, anyone can help improve the way
we deliver care to patients. You already most
likely have an idea (whether it’s big or small)
about how we could improve a process or our
services. 
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Key areas of development: Deliver and Improve

The QI Guide
We have developed a comprehensive guide that
is available online to everyone. This covers:

How to start your project
Assessment - how you are currently working
How to set clear aims
How to measure
Diagnosis - understanding the problem
Creating change ideas
Treatment - how to trial changes

This can be accessed by clicking here.

Give It A Go Template for Improvement
This provides some structure to how you might
approach your project. It talks you through the
following stages of an improvement project:

Assess, Diagnose, Treat, Review 

This can be accessed by clicking here. 

To see an example of how this could be filled
out, visit PALMS here. 

Wider resources

The Sheffield Microsystem Coaching Academy
has an online resources catalogue that
provides lot's of guides on QI and coaching
techniques. This can be found here. 

We recently launched the Quality Improvement -
The Essentials e-learning on PALMs. This can be
found here. 

https://www.sheffieldmca.org.uk/qi-guide2
https://www.sheffieldmca.org.uk/a-template-for-improvement
https://palms.sth.nhs.uk/mod/scorm/player.php
https://www.sheffieldmca.org.uk/members/documents
https://palms.sth.nhs.uk/course/view.php?id=5072


Our taster and introductory courses
and programmes

Our short courses
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Our Leadership courses
LEAD: Essentials e-learning - 30/60 Minutes per module

 The plan can be accessed via PALMS under the LEAD page.

What is it?
Our easily accessible e-learning courses covering
some of the essentials of management based on
the four LEAD quadrants.  Modules include
delivering effective feedback, dealing with
difficult people and assertiveness in the
workplace.  These are available for STH staff to
access at your convenience, to develop or refresh
your management skills.

Using these e-learning courses will help develop
an increased level of knowledge, and enhance
skills, behaviours and networks required to fulfil
your role to the best of your abilities.

Who is it for?
Anyone with an interest in
refreshing or increasing their
knowledge of leadership and
management skills.

How long does it take?
Each e-learning course is
between 30 minutes to 1 hour
in length.

How can I access this?

Key areas of development: Lead with others, Environment, Awareness,
Deliver and Improve
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Our Quality Improvement courses
LEAD: Introduction to Quality Improvement (QI) - 2 Days

This course introduces the
basics of QI through a mixture
of presentation, video, and
practical exercises. It's a fun
and inclusive course which can
be accessed by everyone at
Sheffield Teaching Hospitals.

What is the LEAD: Introduction to QI?

For more information
You will understand the
basics of QI
Be given improvement
science tools to test out in
your day to day role 
Be given practical skills on
how to use data when making
changes
Be given the opportunity to
connect with others
interested in improvement
work

This course runs
on a monthly basis
and takes only two
days to complete. 

Who is the course for?

Everyone!
How long does it take?

2 days
If you are interested in quality
improvement, this is the course for
you! Whether you are a team
leader, new to your team or just
think things could be done
differently.

What is the outcome?Concepts covered on the course
System thinking
The psychology of improvement
The system of profound knowledge
Clinical microsystems
Planning improvement – aims, 
Process mapping, 
Generating change ideas, 
PDSA cycles
Measurement for improvement, 
Variation, 
Time series data and statistical process
control charts 
Sustain and spread

Email Caroline Eadson at:
sth.sheffieldmca@nhs.net

Visit: 
https://www.sheffieldmca.
org.uk/intro-to-
improvement
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Key areas of development: Lead with others, Environment, Deliver and Improve
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https://www.sheffieldmca.org.uk/


Increase awareness and knowledge of how Human
Factors influence patient safety  
Recognise opportunities for, and acceptance of, Human
Factors interventions  
Ability to apply at least 1 basic Human Factor principle
directly to working environment   
Understand the benefit of HF application in personal
working environment areas, such as physical
environment, communication, processes, and systems  
To relate Human Factors to current Healthcare initiatives
such as SBAR, Checklists and Brief/ Debrief /safety
huddles  

Behavioural Human Factors and Team Skills 

Human Factors can be described as:
Improving patient safety by understanding
the effects of teamwork, tasks, equipment,
workspace, culture and organisation on
human behaviour.
The principles and practices of Human
Factors focus on optimising human
performance through better
understanding the behaviour of
individuals, their interactions with each
other and with their environment. The
masterclass will be interactive and include
exercises, case studies and facilitated
discussion in addition to didactic teaching 

What is Behavioural Human Factors and Team
Skills?

1 day masterclass

Who is the course for?

Everyone!
How long does it take?

1 day
To maximise the value of the
course we strongly recommend
team attendance, with staff who
work together attending the
programme.

What is the outcome?

Key areas of development: Lead with others, Environment, Awareness, Deliver
and Improve 

For more information
Email Human Factors at:
sth.humanfactorsadmin@
nhs.net

Book on here via PALMS:
Masterclass (OD1001)

Our Human Factors courses

mailto:sth.sheffieldmc@nhs.net


Want to find out more?

What is the Outome?

!

Our Leadership courses
CPD Talent Offer - 6 Month Programme 

Email the team at:
sth.leadershipadmin@nhs.net
for more details. 

You will need to complete an
expression of interest form
and submit to your Nurse
Director/Professional Lead. 

What is it?
This offer has been created to support
the development of our middle level
leadership Nursing & Midwifery  / AHP
colleagues as a key group in the high
performing, inclusive and diverse
pipeline that we strive towards for talent
at STH. We want to invest time in
developing you and your talent
potential. This offer includes support in
building your self-awareness, a career
conversation and creating your 'next
steps' plan.

Who is it for?

Senior Nurses
Midwives 

Allied Health Professionals
A psychometric profile - Insights
Discovery (4 hour session)
Feedback from others - NHS
Healthcare Leadership Model 360
Career Conversations 
Creating your 'Next Steps' plan

Over the course of 6 months you will
receive facilitated support in learning
more about yourself through:

How much does it cost?
£650 through CPD funding

To find out more about CPD funding for
Nurses, Nursing Associates, Midwives and
Allied Health Professionals please visit the
Continuing Professional Development
page on PALMS.
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Key areas of development: Lead with others, Awareness

mailto:sth.leadershipadmin@nhs.net
https://palms.sth.nhs.uk/totara/dashboard/index.php?id=48


Want to find out more?

What is the Outcome?

!

Our Leadership courses
LEAD: CPD Team Development Offer - 6 Month Programme 

What is it?
This offer will give Nursing and

Midwifery teams and Allied Health
Professional teams the opportunity to

come together, learn about the positive
impact building their own self-

awareness can have on team working
and use this knowledge to focus on

specific issues.

Who is it for?
Teams from the following staff groups:

 
 Nursing 

Midwifery 
Allied Health Professionals

Over the course of 6 months, you will
come together as a team with a
Leadership and Management

Development Facilitator. You will join five
development sessions, covering themes

of 'building self awareness' and 'team
development' whilst utilising knowledge

gained through Insights Discovery. 

Key areas of development: Lead with others, Awareness, Deliver and Improve
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Email the team at:
sth.leadershipadmin@nhs.net
for more details. 

You will need to complete an
expression of interest form and
submit to your Nurse
Director/Professional Lead. 

mailto:sth.leadershipadmin@nhs.net


What is the Outome?

!

Those in their first
manager or supervisor role
in their career, or those
new to being a manager or
supervisor at STH. 

Key areas of development: Lead with others, Environment, Awareness,
Deliver and Improve  

Want to find out more?

Our Leadership courses
LEAD: New Managers' Programme - 6 Months

Email the team at:
sth.leadershipadmin@nhs.
net for more details. 

You can also find out more
on PALMS here 

What is it?
The LEAD: New Managers'
Programme is a rounded leadership
development programme for first-
time managers & supervisors or
those new to being a manager or
supervisor at STH.

This blended learning programme
has been designed to develop and
support you throughout this journey
and to equip you with the
knowledge, skills and abilities to fulfil
your role to the best of your abilities.
The learning format will include a
mixture of taught sessions and self-
directed study.

Who is it for?

You will receive facilitated support to
develop an increased level of
knowledge, skills, behaviours and
networks required to fulfil your roles
to the best of your abilities!

How long does it take?
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There are various entry
dates throughout the year

6 months

mailto:sth.leadershipadmin@nhs.net
https://palms.sth.nhs.uk/course/view.php?id=5343
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This training outlines the Trust’s commitment to promoting
equality, valuing diversity, and achieving inclusion.

This course is for all managers and leaders. We want to ensure that
managers are confident to have conversations to better
understand and meet the individual needs of team members and
our patients. 

This will help to improve team working and create stronger and
more effective relationships between colleagues. It will also have a
positive impact on the quality of care we give to our patients.

To self-refer into this service, and start the process of
being matched with an assessor, please email
sth.equalityanddiversity@nhs.net

Follow this link to PALMS to book yourself a place on this
course:
 https://palms.sth.nhs.uk/mod/facetoface/view.php?
f=48762

Equality, Diversity and Inclusion -
training and awareness

Find out more
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Key areas of development: Lead with others, Awareness

Inclusive leader training Dyslexia Assessors
Colleagues from a wide variety of roles and departments within
the Trust are now trained Dyslexia Workplace Assessors;
providing advice and assistance to colleagues with Dyslexia - or
possible Dyslexia – who need support in the workplace. 

Guide colleagues through online assessments that indicate   
 the likelihood of Dyslexia;
Undertake individual workplace assessments to determine
adjustments that may help those colleagues at work;
Signpost colleagues to other available support.

The assessors are trained to:

If you would like further information about the DWA
Network and the support it can provide, please contact
the EDI Team at sth.equalityanddiversity@nhs.net

Who is it for?

What's the outcome?

Find out more

mailto:sth.equalityanddiversity@nhs.net
https://palms.sth.nhs.uk/mod/facetoface/view.php?f=48762


Equality, Diversity and Inclusion -
training and awareness
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Key areas of development: Lead with others, Awareness

Menopause Awareness
support and sessions

Digital Skills

STH is committed to employee wellbeing and aims to create a
menopause-friendly culture and workplace at STH.

The STH Staff Wellbeing SharePoint page can direct anyone
looking to increase their knowledge and awareness of the
menopause to a range of resources, educational webinars and
recordings, and access to support and top tips for a healthy
menopause. 

This offer is not just for people going through the menopause, as
this page includes guidance for Managers to support menopause at
work. 

Any STH staff can access the SharePoint site here:
https://nhs.sharepoint.com/sites/RHQ_STH_StaffHealthW
ellbeing/SitePages/The-Menopause.aspx

If you would like to get in touch with one of our
Menopause Advocates, please contact
sth@staffengagement.net

These in-person drop-in sessions are available to support staff
to develop their digital skills. There is no set agenda, you can
simply join with any questions you may have, or come and learn
something new. 

These sessions are currently only available for Facilities staff. 
Who is it for?

Find out more
If you, or a colleague you know, would be interested in
attending one of these sessions, please contact Cleavon
Shand at: cleavon.shand@nhs.net

    To find more EDI courses  and online training available to
STH staff please follow this link to PALMS:

https://palms.sth.nhs.uk/course/index.php?categoryid=653
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Our longer, more in depth
developmental courses
and programmes

Longer, immersive
courses
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Our Quality Improvement courses
Microsystem Coaching Academy (MCA) - 6 Month Programme 

What is it?
The MCA programme is an
action learning course which
will develop your coaching,
quality improvement and
leadership skills. As part of the
programme you will work with
a team to bring about
improvements to benefit
patients.

Who is it for?

Anyone with an interest in making
improvements to our services at
STH is welcome to train with us.

Everyone!
How long does it take?
6 months

What is the outcome?
You will complete an
improvement initiative with a
Microsystem team and help
improve patient care and
experience. You will continue
to use these skills to coach
other teams and in your day
to day role.

Why get involved?

Build relationships with your team

Learning quality improvement and
coaching techniques

Directly improve services for patients

Develop your leadership skills

Enhance other skills like confidence,
problem solving, negotiation and more

Find out more

Email Caroline Eadson at:
sth.sheffieldmca@nhs.net

Visit: 
www.sheffieldmca.org.uk/

Follow: 
@SheffieldMCA
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Key areas of development: Lead with others, Environment, Awareness, Deliver
and Improve

mailto:sth.sheffieldmc@nhs.net
https://www.sheffieldmca.org.uk/
https://twitter.com/SheffieldMCA


Over the course of 6 months, you will: 
 

Participate in the new LEAD:
Developing our Clinical Leaders and

work to achieve the  ILM Level 3
Leadership & Management Award

 (45 hours study leave)
 

Find out more about yourself and
your leadership style through an

Insights Discovery Profile evaluation 
 

Undertake a personal HLM:360
review and meet with your facilitator

to set your development goals. 
 

Our Leadership courses - Nursing, Midwifery and
Operating Department Practitioners
LEAD: Developing our Clinical Leaders - 6 Month Programme

Want to find out more?
Email the team at:
sth.leadershipadmin@nhs.net
for more details. 

Nominations for this
programme are submitted via
your Nurse Director.

What is it?

Who is it for?
Nurses

Midwives 
ODPs 

Who currently or will soon supervise
staff and who have no previous

leadership and management
qualifications.

What is the Outome?
We want to support our Nursing and
Midwifery and Operating Department
Practitioner staff to be the best
leaders they can. Building leadership
and management skills, capability and
confidence are central to this
programme, as is developing you for
your next leadership career move.

Key areas of development: Lead with others, Environment, Awareness,
Deliver and Improve
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Our Leadership courses - Allied Health Professionals
LEAD: Aspiring Clinical Leaders - 12 Days over 1 year

What is it?
We want to support our Allied

Healthcare Professionals (AHPs) to be
the best leaders they can. Building
leadership and management skills,

capability and confidence are central
to this programme.

Who is it for?
Allied Health Professionals

Currently/will supervise staff (anticipate B6+)
Have no previous management qualifications
Are self-motivated to complete self directed
study and assignments
Have support of their line manager and
Professional Lead to participate

This is aimed at AHPs who:
As part of this Programme you

will: 
 

Undertake the ILM Level 3
Leadership & Management

Award
 (12 study days)

 
Find out more about yourself

and your leadership style
through an Insights Discovery

Profile evaluation 
 

Undertake a personal HLM:360
review and meet with your

facilitator to set your
development goals. 

 

What is the Outcome?

How much does it cost?
£1,000 through CPD funding

 
To find out more about CPD
funding for Nurses, Nursing

Associates, Midwives and Allied
Health Professionals please visit

the Continuing Professional
Development page on PALMS.

Want to find out more?
Places are limited and nominations will be

decided by Professional Leads. More
information about the application process for

future programmes can be requested from

           sth.leadershipadmin@nhs.net

Key areas of development: Lead with others, Environment, Awareness,
Deliver and Improve
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Our Leadership courses - Medical Staff
LEAD: Clinical Director & Clinical Lead Programme - 1 year programme

What is it? How does it work?Who is it for?
A rounded senior clinical leadership
development programme shaped by
current clinical leaders and subject matter
experts to provide you with the
knowledge, skills, behaviours and
networks required to fulfil your roles to
the best of your abilities. 

This is a leadership development
programme available for all existing
Clinical Directors and Clinical Leads.
All new Clinical Directors and Clinical Leads
appointed after June 2021 will be expected
to join the programme as part of their
development in the role.

12 month programme based on the LEAD
framework (Timeline below) 
Monthly topic based webinars 
Monthly reflective group discussions  
Independent online learning modules 
To complete the programme you will need
to attend one webinar and one group
discussion per month - approx. 3 hours

Want to find out more?
Email Caroline Eadson at:
sth.leadershipadmin@nhs.net for more
details and read page 2 for 'What is LEAD?'
You can click here to register your interest 
All modules can be accessed via PALMS
upon launch
The content of this programme can be
recorded as non - clinical CPD time

"The LEAD programme has been developed to
support you in your leadership role. The programme

has integrated learning from other leadership
courses and is designed to be responsive to your
feedback and address issues you have raised."

 

- Dr Sarah Jenkins, Deputy Medical Director 

Key areas of development: Lead with others, Environment, Awareness,
Deliver and Improve
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Email Nick Miller at:
sth.fca@nhs.net

Visit: 
https://flowcoaching.academy/
Follow: 
@FCA_Coaching

The FCA is a training programme that will develop your coaching, quality improvement and leadership skills. 
As part of the programme you will coach colleagues from different multi-disciplinary teams in a weekly improvement meeting
(known as a Big Room) to make improvements to a complex care pathway. As part of the programme, you will be partnered
with a co-coach with a different background who you will work with throughout.

Our Quality Improvement courses
Flow Coaching Academy - 1 Year Programme 

Who is it for? How long does it take? What's the Outcome?
Those who have some
experience of QI and a passion
for improving our services for
patients, staff and anyone
involved in the pathway!

The action
learning
programme

You will become a
trained FCA coach
with an established
Big Room. 

A co-coaching pair consists of a clinician who wants
to improve the pathway they work in and an
experienced manager/ experienced non-clinical staff
who has an interest in improvement.

Find out moreWhy get involved?
Provides extensive Quality Improvement and
coaching training
Builds capability and confidence
Gives opportunity to connect with others
interested in improvement from across the UK
Provides fresh insights into improving care

One Year

combines e-Learning, face to
face teaching sessions and
ongoing activities on the FCA's
online improvement community.
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Key areas of development: Lead with others, Environment, Awareness,
Deliver and Improve

You will commit to coaching this
Big Room and continuing the
work beyond the programme to
make sustained improvements 
in your pathway.

mailto:sth.fca@nhs.net
https://flowcoaching.academy/
https://twitter.com/FCA_coaching
https://flowcoaching.academy/UserFiles/File/New_Guidance_Documents/Explaining_the_FCA_Big_Room.pdf
https://flowcoaching.academy/UserFiles/File/New_Guidance_Documents/Essentials_for_Successful_Flow_Coaches.pdf


External Offers
This brochure shares a summary of offers available to colleagues at Sheffield Teaching Hospitals that have
been developed in the Building Capability team. If you aren't sure whether these are right for you, please
don't hesitate to get in touch for more information.

This, however, is not an exhaustive list of development opportunities available to colleagues. There are various offers
from NHS England, Universities and beyond spanning QI, Leadership, Management and wider Improvement. We have
included a few links below to kickstart your research.

Please be aware that there are costs associated with some of these programmes so ensure you discuss your interest
and department funding options with your manager before making any applications.
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Places to start:

NHS Leadership Academy

NHS Improvement Capability Building and Delivery

STH Training & Education

https://www.leadershipacademy.nhs.uk/programmes/https:/www.leadershipacademy.nhs.uk/programmes/
https://www.england.nhs.uk/sustainableimprovement/
https://www.sth.nhs.uk/work-for-us/training-education


How to get in touch
To learn more about what we do, please get in touch with us at:

sth.organisationaldevelopment@nhs.net


