
 

 

 

Quality Improvement is 
a planned, systematic  
approach to analysis 
and improvement of  
performance to achieve 
optimal patient  
outcomes and optimal 
patient and staff  
experience 

All improvement is change,  

but not all change is improvement  

What is QUALITY IMPROVEMENT? What is MICROSYSTEMS APPROACH  
to quality improvement? 

What is the WARD COLLABORATIVE? 

WARD COLLABORATIVE 

 

To support wards to improve care for the patients they serve by March 2016. 

To build quality improvement capability with the staff on those wards so that quality improvements 
can be maintained and improvement becomes  
continuous during this period. 

To support and develop new MCA coaches working in the ward environment by buddying them with 
experienced service improvement coaches. 

To create an opportunity for wards to learn from each other, share  
improvements and good ideas to accelerate the rate of improvement for patients 

To spread the approach and learning from the improvement approach adopted in the Respiratory 
wards 

Ward Collaborative Overview 

AIMS 

Time commitment 

Lead improvement team  

Minimum least 1 consultant, nursing leader, staff 
nurse, support worker, physio and/or OT plus others 
depending on context   

Attend 4x 1day learning sessions. 

Attend 1hr coached weekly meetings. 

Participate in and action data collection, changes, 
PDSAs as decided during the weekly meetings. 

Nominate 2-3 representatives to attend the 3 action 
meetings.  

Lead – All the above and attend the 2 day QI course 
and have regular catch ups with coaches.   

What are the KEYS TO SUCCESS? 
Leadership enabling time and space for improvement 
work to happen. 

 Following the structure as it helps you make      measur-
able sustainable improvements  

 Assessing the system before deciding on solutions. 

 Improvement work is 80% human and 20% technical -  
using the teams knowledge and skills 

 Giving the team ownership of ideas and decisions  - 
what to improve and how to improve it. 

 Involving patients in the work from the start 

 Starting small to build confidence. 

 Using measurement to show that changes are measura-
ble improvements 


