
Coach: Natalie Offord
(Co-coach Anthony Jesurasa)

Only 
Effective Meetings 

allowed
All others must 

KEEP OUT!

The CAR PARK: a most excellent place where 
good ideas can be left to return to later. We 

have used the car park to help us stay on track, 
and it continues to fill up with our Flashes of 
Inspiration and Eureka Moments. They are all 

safe here for when we need our change ideas –
along with a 1965 Ford Mustang of course.

We have  OWNERSHIP on 
this side of the fence…

Not buy-in!

Co-Coaching 
Rules!!

CAR PARK

Instead of stairs, there is an easy-to-use 
Improvement Ramp. Use the improvement 

expertise of the MCA faculty to help you up…

COACHING CORNER

Re-frame

The 5Ps Room

The Attic Equipment store

Equipment and Environment Checklist

Flip chart

Post-its

Working marker pens

Window blinds and sunglasses  – I2 gets the sun at 8am

We have found being prepared with equipment is important. 

Once we had a flipchart, there was no stopping us.

The team have decided how and where to have the meeting. It is not 

a ‘textbook’ set-up – it is what works for them as a team.

Patients

No time for anything to get dusty up here!
We have weekly meetings for an hour – so we have been maintaining some 

steady rhythm. This time has been protected for all staff on shift at that time, 
which has really helped everyone attend and participate.

8am every Wednesday!

Large patient survey 
completed by the team last 
summer with over 100 
responses – but too much 
qualitative data to analyse at 
the time…
Our plan:
Compile a word cloud to 
display this data.
Repeat the survey now the 
team has moved to a new 
setting – with a few more 
scaled questions to help with 
analysis later.

Professionals
A small team, with a 
strong identity and a 
positive attitude.
Can we capture that?

Our plan: a staff survey 
is being developed –
hopefully results from 
the survey will be in by 
the end of April.

Data analysis 

to put numbers 

to these 

diagnoses is 

under way!

Process
What happens to a patient when they 
are referred to OPAT? It really depends 
on where they are referred from and 
their treatment plan. ‘What happens 
80% of the time?’ didn’t really help us 
here…
Our plan: we chose one referral route 
in and did a really simple process map, 
then decided to return to complete 
this task in more detail after our 
themes emerge and we know which 
part of the process we should focus 
on.

Patterns
We will be getting to know more 
about our patterns soon!

Achievements
• Sitting on my hands more
• Increasing confidence with new ways to 

communicate
• Starting to learn an entirely new skill –

helping while not being involved in the 
doing

Challenges
• Sitting on my hands more
• Re-framing the difficult stuff
• Fitting in time to reflect properly on 

each coaching experience

Purpose: We provide a flexible, safe and quality out-patient service enabling patients and families to fit the 

antibiotic treatment journey around individual lifestyles, making it a friendly, manageable experience.

The Reflection Room – Lessons Learned

How DO you eat an 
elephant?

April 2016

• Logistics and equipment may seem trivial but they are absolutely key to smooth running of the meetings and it 
promotes participation from everyone if everything is in place.

• It is really difficult to not jump in and offer either to do something for the team or give an opinion – but if you 
do that it prevents the team from developing ownership.

• You can’t be too keen for it to ‘succeed’ – it is the team’s work and not yours.
• Resist the urge to praise all of the time – instead focus on encouragement.
• Have confidence and trust in the techniques learned through by the MCA. 
• You can’t force the conditions – the team have to be ready and be supported by their leadership to do this 

work. 
• Other ‘big events’ can easily de-rail things. The team made a great decision to hold off starting their 

microsystem improvement work until after they moved locations. I think it would have been a real challenge if 
the move had happened just after we started.

• Teams are all unique and it is important not to assume anything. Frontline staff in OPAT already had significant 
ownership of improvement effort within their microsystem.

• There is great value in talking to others who are coaching – sharing knowledge and experience is really
helpful and also provides moral support. Our sub-group time was ace.

Protective suit not 

required after all –

it has been great fun!


