
The beginning of a journey - Jessica Huntington 

What have I been learning?  

 Trust the method - it’s there for a reason & works! 

 Support around you is essential - I am lucky to be part of the MCA team  

 Data - WinChart, SPC, Pareto - My excel skills are much improved and I love it!  

 Prephase - never underestimate it’s value, I learnt the hard way not the best way! 

 Perseverance - I am not giving up with the team,  building up my resilience!  
 

‘A journey of a thousand miles begins with a single step’ 

Weston Park Hospital 

Ward 3 

 29 bed ward 

 Team of 1 Ward Manager, 3 Sisters, 27 Nurses and 10 CSW’s 

 Jan 15—Jan 16 - Treated 1869 patients 

 Taking elective, emergency and daycase patients, treat all types of oncology 

 Their purpose: 

“To provide quality, patient centred care from a multidisciplinary team in a safe and  

positive environment.  Aiming to deliver outstanding treatment that goes the extra mile  

Going to meetings &  being 

turned away—no time, ward 

full, difficult cases, incidents 

etc….. 

I NEED HELP!            

NO TEAM 

MCA Project Officer…...think I am 

1 step ahead….think again! 

So much data! 

I love data! 

Hello, How are you? I know you are aware I am currently coaching Ward 3 as part of 

the MCA course. We have met several times now and there is so much potential for 

great improvement work. The team are facing some challenges with meeting due to 

staffing issues but we continue to try every week. They are all really keen to meet 

weekly and make things better for patients during their stay but essentially are having 

difficulties putting the work at the forefront . It would be great if you could advocate 

the work and help to try look at alternative suggestions for meeting? Perhaps you 

could attend the next planned meeting to support this? Thank you for your time and 

listening, do contact me  

We know we need to do something but how? 

Short staffed, unpredictability of workload,    

constant changes, staff being taken off the 

ward to go to others. A lot of frustration. 2 

options - not the right time or do something 

about it?  

Lots of conversations 


