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 My Coaching Journey 

My first hurdle, I missed the fishbowl, 
this made my first couple of meetings 
more challenging, and I was glad I had 

my co-coach to help! 

Setting off,  2 months into my QI 
fellowship, excited to start the 

improvement process with my team.  

Some initial difficulty with the co-coaching 
relations, exploring each others expectations 
and working out how best to ‘put the model 
into practice’ in practical terms, ie where to 
keep materials and who would deliver what.  

But we managed to resolve most of these 
things and are now working well together  

Concern about communication in the department 
which may hamper our progress, Naz and I held 

some ‘drop in’ events about the microsystem and 
this seemed to be well received and spread the 

word a little more about microsystems in the 
department. It still feels like a bit of an uphill 

battle though…. 

Staff in the department are becoming a little 
despondent about the lack of progress and on the 
day of the learning event three people  were off 
sick meaning that no one from the team could 

attend. This presented a major challenge. Naz and I 
discussed how we could get the staff more  
motivated about improvement.  We hoped 

feedback from the staff survey would help, we had 
some admin staff at the meeting for this and felt 

we were ‘on the up.’  

Started working on the patient survey, staff engaged 
with this, but we have also discussed moving the time 
of the meeting to see if we can get admin staff more 
regularly involved as this is what the team would like 
to work on – feels a bit like we are on the edge of the 
cliff, and not sure how it’s going to go from here….are 
there storm clouds ahead? Or is this going to be our 

major breakthrough? 


