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“The Sheffield Microsystem Coaching Academy is developing  

capability to improve quality and efficiency of healthcare in Sheffield.” 

Cohort 2 Gradua�on 

On 24 September 2013, the Microsystem Coaching 

Academy was proud to present 20 newly-qualified    

microsystem improvement coaches with their 

gradua$on cer$ficates a%er successfully comple$ng the 

five-month training programme. Coaches will work with 

their assigned team un$l they are confident enough to 

apply what they have learnt to con$nue making 

improvements without the assistance of the coach.  The 

coach will then move on and work with another team.  

Congratula$ons to our newest MCA alumni. 
SUCCESS  Recent additions to the MCA alumni 

Welcome Cohort 3 

Mr Tony Pedder, Chairman of Sheffield Teaching       

Hospitals NHS Founda$on Trust formally welcomed the 

latest cohort of 16 new coaches to the Microsystem 

Coaching Academy, and he outlined the Trust’s 

commitment to suppor$ng the Academy’s efforts to 

train improvement facilitators to.  The coaches from the 

three Sheffield NHS Trusts and Sheffield Hallam 

University were formally inducted to the MCA, and will 

begin their official training on 29 October 2013. WELCOME  The new cohort of improvement coaches 

Helen Bevan to Present for the MCA 

The MCA is very proud to present a talk about modern ‘radical’ leadership 

within the NHS from Helen Bevan, the former Chief of Service                 

Transforma$on for the NHS Ins$tute for Innova$on and Improvement.     

Helen, who is now working with the NHS Horizons team for NHS Improving 

Quality, is a world-renowned improvement expert, and a leading figure in 

the NHS’s transforma$on efforts.  She will be delivering a lunch$me   

presenta$on in Room 7 on R Floor at the Royal Hallamshire Hospital from 

12:00 on 24 October 2013 as part of the MCA’s series of networking events.  

The hour-long presenta$on will be followed by a Q&A session and a chance 

for informal networking.  The event is expected to be very popular, so please 

contact Patrick Richmond if you hope to a>end. VISIONARY  Helen Bevan in action 



A Coach’s Story 

Dave Threlfall, a Cohort 2 coach from Sheffield Children’s, has spent the last eight months coaching the Looked 

A%er and Adopted Children’s Health (LAACH) team, and says that the improvement work is ‘invaluable’. 

The LAACH team consists of a number of administra$ve, nursing, and consultant staff, and historically the team 

has been frustrated by delays in the pathway, challenging informa$on flows between colleagues, and a lack of 

structured opportunity to challenge the status quo.  Dave says that a%er the microsystem coaching began, the 

team welcomed the opportunity to understand the system, processes, and their teammates’ roles in much 

clearer detail. 

Dave notes that as a result of the work, the whole team has been able to work together in a more focused way to 
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Introduc�on to Quality Improvement Course 

To compliment the Microsystem Coaching Academy, Professor Tom Downes and Steve Harrison from the         

Service Improvement team run a regular two-day course to introduce staff to Quality Improvement within the 

organisa$on.  The two days u$lise an engaging mul$media approach to presen$ng, and are designed for those 

with no prior experience of improvement work.  Registra$on for the next course on 9-10 January 2014 is now 

open, and further details of the course and how to apply are available on the Sheffield MCA website. 

enable them to generate the change ideas that can 

simplify pathways and therefore improve workflow and 

outputs.  Dave has worked extensively with the 

administra$on team and coached them in the art of 

‘Effec$ve Mee$ng Skills’, data collec$on, cause and 

effect diagrams, $me logs, and process maps, and these 

have been used to shape the systems for both 

themselves and their clinical colleagues.  As a result of 

the microsystem work, Dave is confident that the team 

will con$nue on the path of improvement long a%er the 

formal coaching has finished.  

Dave’s full story will be available on the Sheffield  

MCA website later this month. 

Upcoming Events 

05 November 2013 (12:00 - 13:30) Postgraduate Common Room, Northern General Hospital 

Psychologist Dr Pete Jones will be presen%ng a talk on unconscious bias and stereotype threat. 

06 November 2013 (12:00 - 13:00) Room 6, R Floor, Royal Hallamshire Hospital 

An MCA learning event for interested coaches and teams on Capacity and Demand Basics. 

13 November 2013 (12:00 - 13:00) Room 5, R Floor, Royal Hallamshire Hospital 

An interac%ve learning event for those interested in the basics of Value Streams and Spaghe) Mapping. 

HAPPY  Patients have responded positively to changes. 


