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Day 1 

6 June 
Topic Location 

9.00–10.00 Registration, Coffee, Networking Atrium 

10.00-10.20 Introduction & Welcome to Expo Lecture Theatre 

10.20-11.20 Breakout 1 
See Breakout 

schedule 

11.20–11.45 Break Atrium 

11.45–12.15 Share Space 

12.15-13.15 Breakout 2 
See Breakout 

schedule 

13.15-14.15 Lunch Atrium 

14.15-15.15 
Keynote Address – Richard Bohmer,  

‘Leadership’ 
Lecture Theatre 

15.15-15.45 Break Atrium 

15.45 –16.45 Breakout 3 
See Breakout 

schedule 

16.45-17.00 Summary of the day and overview of evening event Lecture Theatre 

Agenda Day 1 
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Agenda Day 1(Continued) 

Monday 6th June 2015 

Evening Agenda & Entertainment 
17.00 – 21.30 

Location – Atrium area, Heart of the Campus Building, 

Sheffield Hallam University, Collegiate Crescent, Sheffield  

Tom Binns 
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Tom Binns in an award-winning and critical acclaimed 

character comedian working the International Comedy 

Festivals and the UK Stand Up Comedy Circuit. He's 

arguably earned more five-star reviews than any other 

comedian  - but then you can arguably say the earth is 

flat. (we still think the five-star review thing is true) 

 

He's been nominated for the Edinburgh Comedy Award, 

MySpace Comedy Award and Perth Fringe Comedy 

Award (twice). 

 

He's a "Fosters Comedy God", he's won Best 

International Act at the New Zealand International 

Comedy Festival, Adelaide Fringe (twice), Nottingham 

Comedy Festival and 3 Sony Gold Awards. He's also 

Midlands Comedian of the year(UK) 

 

He's been in Alan Partridge, IT Crowd, Lee and Herring, 

Drifters and the film Going to Mecca and stars in his 

own BBC 1 show Hospital People. 

Drinks 
Cash/Card Bar 

17.00 

MCA 
Olympics 

17.30 

Food 
Cash/Card Bar 

18.30 

Tom Binns  

19.30 
Close 
21.30 

Ivan Brackenbury 

Ian D Montfort 



Day 2 

7 June 
Topic Location 

9.00–9.15 Coffee, Networking Atrium 

9.20-10.30 
Introduction to Day 2 

Experience Panel with Patients & Service Users 
Lecture Theatre 

10.30–11.30 Breakout 4 
See Breakout 

schedule 

11.30-12.00 Break Atrium 

12.00–13.00 
Keynote Address – Maren Batalden  

‘Patient Co-design’ 
Lecture Theatre 

13.00-14.00 Lunch Atrium 

14.00-14.30 Share Space 

14.30-15.30 Breakout 5 

See Breakout 

schedule for 

rooms 

15.30 – 16.00 Final remarks and Expo Close Lecture Theatre 

Agenda Day 2 
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Maren Batalden - MD, MPH is Associate Chief Quality Officer, Associate Director of Graduate Medical 

Education for Quality and Safety, and Director of Medical Management within the Accountable Care 

Organization at the Cambridge Health Alliance in Cambridge, Massachusetts. Dr. Batalden provides 

leadership for improvement initiatives in the domains of inpatient care, care transitions, and cross continuum 

population health projects for patients with chronic disease.  She is clinically active as a hospitalist and is 

engaged in teaching quality, safety and systems improvement to undergraduate, graduate, and mid career 

health professional learners.  In all of her work – as a practicing clinician, as an educator, and as a leader of 

institutional change projects, she is interested in using the lens of co-production to catalyse more effective 

partnership between patients and health professionals. 

Dr. Batalden completed her undergraduate education at St. Olaf College in Minnesota and earned a master’s 

degree in public health from the University of North Carolina at Chapel Hill.  She graduated from Harvard 

Medical School and completed a residency in Internal Medicine at the Brigham and Women’s Hospital in 

Boston, Massachusetts. She is an Assistant Professor in Medicine at Harvard Medical School. 

Key Contributors 

Margie Godfrey is Director of The Dartmouth Institute Microsystem Academy and Instructor for The 

Dartmouth Institute for Health Policy and Clinical Practice, Geisel School of Medicine at Dartmouth, 

Lebanon, New Hampshire.  

Marjorie is a national and international leader of designing and implementing improvement strategies targeting 

the place where patients, families and care teams meet the clinical microsystem. Her primary interest is 

engaging inter-professional healthcare professionals in learning about and improving local health care delivery 

systems with a focus on team coaching, patients, professionals, processes and outcomes. 

Richard Bohmer is a New Zealand-trained doctor and a management academic. He has practiced as a 

hospital and primary physician and a medical administrator. He was on the faculty of Harvard Business School 

for 18 years where he established graduate and executive programs in health care management and co-

founded the MD-MBA. He has published extensively in the medical and management literatures and is the 

author of Designing Care: Aligning the Nature and Management of Health Care (HBS Press, 2009).  Dr. 

Bohmer currently works with numerous hospitals and health authorities around the world to help them 

establish clinical management models and improve their performance. 

John Carlisle  - In the late 1960's he was part of a team that successfully implemented and became a 

profound major change programme in Africa - the successful Zambianisation of the copper mines. It also was 

here in 1969 that he discovered the link between nutrition and educational performance. He designed and 

ran the negotiation training for the top civil servants the UK Civil Top Management Programme, 1989 - 1991. 

John is a recognised authority in the field of organisation collaboration, having being the first to research the 

profitability of supply chain cooperation which was applied to great effect in the North Sea Oil and Gas 

operations.  In 1992 he established JCP, which was the largest provider of construction partnership strategies 

in Europe. Their most successful project came in four months early and saved $1.5 billion. He sold the 

company in 2002 to focus on major organisational change implementations in Africa. His work in this field 

was recognised with an Honorary Doctorate from Sheffield Business School in 2004. John has ran a 

HIV/AIDS charity on his farm in the Eastern Cape for 10 years. 
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Roy Lilley is a health policy analyst, writer, broadcaster and commentator on the National Health Service 

and social issues. 

He was the vice-chairman of West Surrey and North East Hampshire Health Authority. Between 1991 and 

1995, he was the chairman of the Homewood NHS Trust, Chertsey Surrey. He was a Visiting Fellow at the 

Management School, Imperial College London, and at the Centre for Health Services Management at the 

University of Nottingham. 

He has written for the Guardian, Sunday Times, Daily Telegraph and other newspapers, journals and 

management periodicals including a regular column in Pharmaceutical Marketing magazine. He runs the NHS 

Managers Network which produces an opinionated free newsletter four times a week which is claimed to 

reach 30,000 NHS managers inboxes. He is the author of over twenty books on health and health service 

management. Roy is also the founder of the NHS Academy for Fabulous Stuff. 



Title Presenters Description Room 

1. Microsystem 

Coaching Workshop 

Dr. Margie Godfrey Co-

Director, The Dartmouth 

Institute Microsystem 

Academy at Geisel School 

of Medicine at Dartmouth 

Successful Team Coaching can be rewarding 

for the improvement team and the coach.  

Success would include increased 

improvement capabilities to be able to 

provide care and continuously improve care.  

Sustaining the successful improvement can 

be challenging.  How might a team coach 

plan for "improvement evaporation" not to 

happen? How might improvement be 

sustained?  Using a technique called "Troika 

Consulting" from Liberating Structures 

(www.liberatingstructures.com), participants 

in this highly interactive session will generate 

ideas to sustain improvement gains. 

2. What is this 

Microsystem stuff all 

about? – an 

introduction to the 

MCA and the MCA 

Ward Collaborative 

Nicola Platts, Programme 

Manager, Jim Chapman 

MCA Manager, Sheffield 

MCA, Service Improvement 

Team, Sheffield Teaching 

Hospitals Foundation Trust 

(STHFT) 

The Sheffield MCA has been building 

improvement capability using microsystem 

team coaching for the past 4 years, a journey 

that continues to be a rich learning 

experience.  This session covers 

microsystem improvement basics, a 

discussion of insights the MCA has gained 

from using this framework in the NHS 

context and case studies and examples of 

improvement work achieved as part of the 

recent MCA Ward Collaborative. 

3. Paddington Bear’s 

Picnic – improve 

your skills in 

systems, processes 

and communication 

Donna Madin and Leonie 

Redfern, Project Managers, 

Service Improvement Team, 

STHFT 

Join our Project Managers and this childhood 

favourite for a fun, interactive session, 

practically demonstrating the importance of 

clear systems, processes and communication 

4. Embracing lived 

experience of mental 

health in the 

recovery journey 

Matt Ellis, Mental health 

social worker and recovery 

college lead, Jane Milner, 

Head of Volunteering.   

Mandy Hardwick, Ward 

Manager, Debs Taylor, 

Creative Minds peer project 

support worker, Phil 

Walters, Creative Minds 

Lead.  

The interactive session will explore the 

model and value of recovery colleges and 

coproduction, the value of service user 

volunteering within mental health and 

forensic services, and the power of creative 

approaches in recovery demonstrated by the 

award winning Creative Minds  

 

Breakout 1 (June 6th 10.20 – 11.20) 
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Title Presenters Description Room 

1. The NHS Academy 

of Fabulous stuff on 

tour 

Roy Lilley and Terri Porritt, 

The NHS Academy of 

Fabulous Stuff 

The NHS is full of enthusiastic, clever, keen, 

passionate people with a strong sense of 

vocation.  They want to do the right thing 

and to do things right. The Academy is the 

place to share ideas about doing it right, 

boast about the good stuff and search for an 

answer to a problem. The NHS is so much 

better than it gets credit for, is so much 

more efficient than people think.. 

This session, hosted by Roy and Terri, will 

be a live demonstration of the website and 

will talk about the benefits of sharing with a 

focus on the aggregation of minor gains.  

There will even be the opportunity to share 

your Fab stuff at the session! 

2. Co-Designing 

Improvement 

Dan Wolstenholme, Theme 

Manager, NIHR 

CLAHRCYH,  Ray Poll 

Nurse Consultant STHFT 

and Lesley Pollard CEO 

Chilypep 

This presentation will showcase work by 

NIHR CLAHRC Yorkshire and Humber 

which has used methods and techniques 

drawn from design and creative practices to 

make meaningful and tangible the 

involvement of patients in service 

improvement.  Three projects will be 

presented as exemplars of this, spanning; 

outpatients, mental health and drug and 

alcohol services.  We will give the audience 

a flavour of the range of methods used and 

suggest ways to incorporate this into service 

improvement practice. 

3. Dot to Dot - 

connecting the 

patient’s journey 

through care 

pathways 

Tom Downes, Clinical Lead 

of Quality Improvement 

and Geriatrician, Nick 

Miller, Programme Manager 

Paul Harriman, Head of 

Special Programmes, 

STHFT Service 

Improvement Team and 

others from MCA 

Improving Flow 

Are you interested in improving flow?  

This session briefly outlines MCA Improving 

Flow and offers you a unique opportunity to 

hear from frontline Clinical & Flow Coaches 

about their learning, experience and 

challenges of coaching improvement at 

pathway level. If you are interested in 

hearing how 3 organisations are approaching 

improving flow then this session is for you. 

4. Achieving the 

impossible: quality 

improvement in 

primary care 

Virginia Patania, GP Practice 

Manager & CCG 

Commissioner,  George 

Farrelly GP, Tower 

Hamlets 

General practice in England is a burning 

platform with the lowest funding in a 

decade, ever shifting goalposts from on high, 

and a dire GP workforce recruitment crisis. 

Can the clinical microsystem approach offer 

a way through this mess? Hear about the 

experiment being carried out in Tower 

Hamlets! 

Breakout 2 (June 6th  12.15 – 13.15)  
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Title Presenters Description Room 

1. Meeting Demand & 

Targets – An 

Oxymoron? 

 

John Carlisle (See p5 for 

Bio) 

The only way to begin improving quality in 

health services is by understanding the true 

nature of demand – the real need. The 

pathway will then be economical, delivering 

Right First Time. I will demonstrate and give 

examples of how targets set by outside 

agencies get in the way.  

2. Be the Change – 

supporting an 

organisational 

culture of curiosity 

and creativity 

Mark Hinchcliffe, Head of 

PMO, & Sally Greensmith, 

Service Improvement 

Project Manager, Ashford 

and St. Peters NHSFT  

ASPH are supporting a culture of ‘curiosity 

and creativity’ by having an approach to 

quality improvement that develops capacity 

and capability for teams to make 

improvements and encourages 

experimentation and innovation.  We will 

share how, what started as a social 

movement, has spread through the 

organisation, as well as some of the benefits 

realised, lessons-learned and our plans for 

the future. 

3. Play Your Elective 

Surgery Right 

Paul Griffiths, Programme 

Manager, Elective Pathways 

and colleagues, Service 

Improvement Team, STHFT 

Join the Service Improvement Elective 

Pathway Team for a fun and interactive 

game exploring the complex journey of 

elective surgery from outpatients to 

surgery. Learn about the challenges at each 

stage of the journey, the system blockages 

that can occur and some of the work that 

teams at Sheffield Teaching Hospitals are 

doing to overcome these.  

4. Potatoes, Pigs and 

Paper Aeroplanes: A 

Quality 

Improvement (QI) 

Interactive learning 

Attachment (ILA) 

Luke Wheldon, Ciara 

Harris & Natalie Offord, 

Quality Improvement 

Fellows, Service 

Improvement Team, STHFT 

Encompassing ‘Quality is Personal’ as a 

framework, we present our reflections of 

learning QI and how we translated this into 

development and delivery of a student-

centred QI ILA. We suggest this as a 

method of teaching QI to the next 

generation of clinical staff in an informative 

and engaging way 

Breakout 3 (June 6th  15.45 – 16.45)  

8 

expo ’16
MCA



Title Presenters Description Room 

1. Talk Like TED Karl Brennan, Tom 

Downes, Paul Griffiths, 

Rosie Clegg, Caroline 

Eadson, Claire Smith and 

Nicola Platts, Service 

Improvement Team, STHFT 

TED talks have become the gold standard 

for public speaking, to the extent that 

Carmine Gallo has studied what makes 

them so successful in the book ‘Talk Like 

TED’ (2014)  Seven presenters will deliver 

talks on a variety of subjects revealing the 

nine secrets of all successful TED 

presentations and how they can be used in a 

fun, varied and engaging session.    If you 

wish to discover what moves you and 

create the means of moving others with 

your vision then this is the session for you. 

2. Patient as Partner – 

The Gouda 

Experience 

Renée Van Haastert, 

Programme Leader Patient 

as Partner, Lia Donkers, 

Managing Director, 

Transmural Network 

Foundation, Groene Hart 

Hospital, Gouda, the 

Netherlands 

Patient as Partner is the Gouda way of 

working with Clinical Microsystem Thinking. 

We improve quality in partnership with our 

patients. During this session we will tell you 

all about how we started the Microsystem 

Thinking three years ago and how we 

support this movement of continuously 

improving. 

3. Everyone’s 

contribution counts - 

Empowering service 

users and staff to 

inform and deliver 

change 

Jo Evans, Continuous 

Improvement Manager, 

Nikki Williams and Phil 

Jonas, Microsystem 

Coaches, Sheffield Health 

and Social Care Trust 

With healthcare systems under intense 

pressure we look at the impact of 

empowering service users and front line 

staff to lead on service improvement 

projects. Join us as we take you through the 

journey so far – including stories from the 

field, tackling the top down / bottom up 

dilemma and delivering sustainable change 

within complex mental health care settings. 

Everybody welcome. 

4. Kidneys, Strategies 

and Service 

Improvement – the 

Sheffield Teaching 

Hospitals experience  

Rebecca Joyce, Service 

Improvement Director, SI 

team & Sarah Jenkins, 

Clinical Director and 

Nephrology Consultant, 

Renal Services, STHFT 

We will share Sheffield Teaching Hospital’s 

NHS FT experience of embarking on a 

quality improvement journey over a number 

of years, and efforts to create an integrated 

approach to quality and efficiency at a 

strategic level.  Our session will explore this 

journey from the perspective of the Renal 

directorate alongside the organisation as a 

whole. We are aiming for an interactive, fun 

session with the opportunity to share 

experiences across delegates as well as 

learning from the successes and failures in 

Sheffield.  

Breakout 4 (June 7th 10.30 -11.30)  
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Title Presenters Description Room 

1. Sustained change: 

behavioural insights 

to support resilience 

Dr. Martin Wildman, 

Clinical Lead for Service 

Improvement and 

Respiratory/CF Consultant, 

STHFT 

All improvement requires behaviour change. 

This breakout session will explore how 

feedback is a critical driver of sustained 

behaviour change.  Self-regulation will be 

contrasted with habit as a driver of system 

change and the implications of the fact that 

will power gets used up will be 

explored.   Attendees will be introduced to 

the COM-B model as a way to structure 

change 

2. Time Out…Not Just 

a Chocolate Bar 

Ollie Hart, GP, Michelle 

Wilde Business Manager & 

Paul Wike, Managing 

Partner, Sheffield CCG 

Opportunity to explore the experiences and 

learning of 3 coaches and 2 GP Practices of 

the ‘microsystem coaching model’ – honest 

reflections on the process, what worked and 

what we struggled with.  Sharing our 

achievements, the impact it has had on 

individuals, the team and wider organisation; 

and ideas around any future potential as a 

Quality Improvement model in Primary 

Care! 

3. Involving Patients 

when you can’t 

engage with Patients 

 

 

 

& 

 

 

 

Enabling Change 

through Positivity 

Jude Stone, Continuous 

Improvement Manager, 

Helen Kay, Associate 

Director for Strategy & 

Transformation & Sam 

Brown, Continuous 

Improvement Facilitator, 

Sheffield Children’s 

 

 

Rachel Gardner, Lead for 

Sheffield Maternity Services 

Liaison Committee 

In paediatrics it can be difficult to ensure the 

patient voice is heard. We will explore the 

use of appropriate language, timing of patient 

involvement and using creative approaches 

to get useful feedback and engagement.  

The session will take the form of a 

presentation and group discussion. 

 

This session will demonstrate the effective 

ways Sheffield MSLC uses to engage with, 

enthuse and inspire service users to become 

actively involved in promoting positive 

change. Looking at the ways in which we 

have enabled service users to share their 

gratitude, good experiences to maternity 

staff and boosting the morale for all. 

4. Changing Your 

MINDSet 

Anna Burhouse-  Director 

of Quality, West of England 

Academic Health Science  

Dr Kathy Chapman, 

Programme Manager, 

Mental Health Intelligence 

and Leadership Programme, 

Oxleas NHS Foundation 

Trust  

Come and learn about a new quality 

improvement resource for mental health and 

how you can get involved. Then take part in 

an interactive workshop where we will 

encourage you to get hands on, learn a 

quality improvement skill and have some fun. 

 

Breakout 5 (June 7th 14.30 – 15.30) 
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Welcome to Sheffield: General Information 

The MCA Team is proud to welcome you all to Sheffield, voted by The Telegraph Travel section as the UKs 

most underrated city break destination. 

Location of MCA Expo 

The two day event will take place at Sheffield Hallam University’s ‘Heart of the Campus’ building at the 

University’s Collegiate Campus 

Sheffield Hallam University Collegiate Crescent Campus 

42 Collegiate Crescent 

Sheffield, South Yorkshire S10 2BP 

 

The Collegiate Crescent campus is approximately 1.5 miles from the city centre with excellent public 

transport links to the heart of the city and train station. You can see the Heart of the Campus main building 

on the map overleaf. 

 

Parking at the venue – There are a very limited number of parking spaces at the venue so please plan 

accordingly.  On street parking is also very limited due to residential permit restrictions.  If you have any 

accessibility requirements please get in touch with jessica.huntington@sth.nhs.uk 

 

Road and rail links - Sheffield's motorway link is the M1, junctions 33 and 34. You are recommended to 

leave at junction 33 and proceed into the city centre by way of the Parkway (A630).  More information is 

available at http://www.travelsouthyorkshire.com/journeyplanning/ 

 

Accommodation – There are lots of options for accommodation in Sheffield, please email Jessica 

Huntington who will be happy to recommend: jessica.huntington@sth.nhs.uk 
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