
Microsystem:  Radiology Department

Purpose: Xray exist to provide an accurate and timely diagnostic serive for young pople, and families, and 
support other clinicalins in their work”
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Staff  Love
• Working with children
• Keeping things interesting 

and variety
• Rotating through different 

areas i.e CT, Ultrasound, 
Dexa

• Distracting the children
• Being busy 
• Being recognised for what 

they do

Patients and Families Love
• Stickers & bravery certificates
• Interesting environment
• Toys in waiting room
• Being occupied
• Parents can accompany their 

child
• Being engaged in their 

own care
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Team recognised that 
they were a central hub 

within Sheffield 
Children’s Hospital with 

a wide range of 
interdependencies, and 
their customers varied 

internally and externally 
e.g. wards, other 

hospitals and GPs as 
well as children/young 

people.

Things that drive us nuts . . .

Our patients get driven nuts by 
• the x-ray machines  which can be big, scary and noisy and 

mean you have to sit or lie still
• Lying on a bed with not much to look at
• Not enough things for teenagers to do when waiting
• Sometimes not enough privacy

Staff highlighted:
• communication as a department
• the intercom
• knowing who’s patient is who in a busy waiting room
• tight deadlines
• stock levels
• not enough space for beds/wheelchairs and prams to move 

around,  
• how x-ray department looks and feels.

Radiology’s patients are aged
0 to 16 with a range of health needs and  

conditions to be radiographed or scanned.
No day, family or child is the same!

Coaching can take you on many paths . . . . . 

We started out looking at the 5Ps to see which area the 
team wanted to improve on and did some great work in 
terms of effective meetings skills and introducing some of 
the MCA principles.  

At first I thought things would move up the ramp in a nice 
straight line.  Part way through it felt as though things 
needed to go in a different direction – somehow it didn’t 
feel quite right - the group agreed!  They’re now working 
on how they can improve their waiting room area, which 
will benefit service users, staff plus using their physical 
resources more efficiently in the long term.

Improvement doesn’t always stick to the same direction.  
We’re more zig zig, and using tools for improvement as 
something comes up.  It means thinking on my feet but 
the team are

We began by reviewing a patient’s journey around the
department if they were a referred or came as an unplanned
patient via A&E. Going through the process helps to think
about how different modalities fit into one department and to
understand the process within. Although we went in a
different improvement direction, the team found looking at
processes at a high level useful as a first step towards change.

Time can be a 
challenge for teams 
to be able to meet,  
so I needed to help 
the group start and 
end promptly and 
get as much out of 
the session as 
possible.

“Having a coach 
really helps us to 

focus as a group and 
get things done”

Celebrating Achievements . . . . The story so far

• Patient and families at heart of their improvement
• Spaghetti mapping to reveal hot spots of patient flow (on foot, 

beds, wheelchairs or prams)
• Questionnaire designed and hospital volunteers helping to do 

face to face interviewing whilst service users sat in waiting 
room

• Plans being drawn up by architects informed by improvement 
groups findings and incorporating service user views

• Group produce their own minutes, and now set their own 
agendas

• Coaching support feels positive and helps them to keep 
focussed

• Team are committed and passionate about their change.  
• Improvement work communicated by email/monthly team 

newsletter
• Accountable to each other for actions agreed

“Within each meeting its important to have focussed 
members and at least one person who can help drive 

everyone else”

“We learned how to optimise work flow and see any 
unintended consequences”

“We now look at areas for improvement in a more 
professional way by having a coach to help us get 

there”

“We find priorities and focus on them.  Helps the 
department to run more efficiently”


