
 

  
1  Flow Coaching Academy Guidance Notes 
 

  

Information Pack 
Information for organisations interested 

in becoming a Local Flow Coaching 

Academy  

This document contains information and guidance for organisations who want to 

learn more before considering applying to train future faculty and set up a local FCA. 

We would advise organisations to read this document before speaking to FCA 

Sheffield.          

Key Dates 

Expressions of interest Submission Deadline – June 30th 2018 

Initial telephone discussion with FCA Sheffield – July 2018 

Applications to set up a Local FCA close September 14th 2018 

Interviews with organisations – October 2018 

Outcome of interviews – 14th November 2018 
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‘High-performing health care organisations build in-house capacity for 

quality improvement and in so doing learn from others.’ 1 
King’s Fund, 2016 

                                                           
1
 Ham C, Berwick D, Dixon J (2016) Improving quality in the English NHS King’s Fund January 2016 
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Aim of the Flow Coaching Academy Programme 

The Flow Coaching Academy programme aims to develop a learning network of 

Flow Coaching Academies (FCAs) across the UK. The Academies will provide 

training to build team coaching skills and improvement science at care pathway level 

to improve patient flow through the healthcare system.  

Pathways are defined at the condition level, reflecting how patients actually 

experience and move through care systems. Patients are central to flow 

improvement and pathways and organisations are actively encouraged to develop 

ways in which patients can be meaningfully represented and ultimately where care 

can be co-produced. 

The programme is currently supported by The Health Foundation and builds on 

learning from two previous Health Foundation funded programmes, Flow Cost 

Quality2 and the Sheffield Microsystems Coaching Academy3. 

The FCA Programme intends to be sustainable nationally through a social franchise 

model. We aim to replicate across 10-20 Local FCA’s nationally by 2020 with each 

local FCA being an equal partner delivering the FCA training course. 

Key Information 

There are up to 3 new places available for organisations to join the programme in 

March 2019 with a selection process based on written application and interview. 

Successful organisations will be informed on the 14th November 2018.  

                                                           
2
 http://www.health.org.uk/programs/flow-cost-quality  

3
 http://www.sheffieldmca.org.uk/  

http://www.health.org.uk/publication/improving-patient-flow
http://www.health.org.uk/publication/improving-patient-flow
http://www.sheffieldmca.org.uk/
http://www.health.org.uk/programmes/flow-cost-quality
http://www.sheffieldmca.org.uk/
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Summary: What to expect from FCA Sheffield - The Offer 

Year 1 (March 2019 to February 2020) 

o The Central Flow Coaching Academy (FCA) team in Sheffield will train 6 Flow 

Coaches (3 pairs) over a one year action learning programme  

o 3 of the coaches will be clinicians from the 3 condition based pathways 

o 3 of the coaches will be staff who are independent of the pathways  

o The Central FCA team will provide ongoing support during the training year to help 

develop the Local FCA faculty  

o The central FCA will provide an onsite 1 day introduction to Flow QI for your 

organisation/s. This is designed to introduce flow improvement concepts to potential 

Big Room participants and other interested parties 

o The Central FCA Team will fully share the details of the franchise agreement with 

your organisation. This will include the franchise charging model for your 

sustainability and maintenance of the coaching network  

o We will agree a memorandum of understanding between your organisation and the 

Central FCA 

o Full membership of the Coaching Network including FCA events and access to the 

website   

Year 2  

o The Central FCA team will provide the curriculum and support for the organisation to 

launch a Local FCA franchise in your organisation to train 24 coaches from 12 

condition based pathways in year 2 

o Full access to FCA coaches network activities including website interface and 

sharing and development events 

o The Central FCA Team will provide ongoing support to help your organisation in the 

selection of pathways and coaches to train 
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o The Central FCA will provide on-site support by a member of FCA Sheffield faculty 

for all of your initial 18 days of training 

o The central FCA will provide feedback on learning both in terms of set-up, 

recruitment and curriculum 

o The curriculum and course are now evidenced by many examples of measured 

outcome. If the structure and process of the course is followed, teams can expect to 

achieve measured improvement within 12-24 months  

Year 3 and beyond 

o The Central FCA team will provide ongoing advice and troubleshooting for the Local 

FCA franchise training further cohorts of coaches. this may include an element of on-

site support by negotiation 

o Ongoing participation access to FCA coaches network activities including website 

interface and networking sharing and development events 

o In conjunction with network development the Central FCA will provide access to the 

curriculum and slide deck for the years training. This element will be co-produced 

with bi-directional input from the Local FCA’s 

Summary:  What we expect of you - The Ask 

Year 1 (March 2019 to February 2020) 

o Your organisation will fully support and enable release the 6 coaches for training in 

Sheffield (11 sessions totalling 18 days over 1 year) 

o Your organisation will fully support and enable coaches to apply the learning by  

actively co-coaching a pathway Big Room meeting (18 days face-to-face training + 

0.5 day per week coaching) 

o Your organisation will fund the travel and accommodation costs of the 6 coaches to 

attend the course 

o Your coach selection will reflect the development of future faculty for year 2 onwards 
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o Where your organisation has an improvement team or similar we strongly 

recommend you consider members as non-clinical coaches  

o Your organisation will actively review coaches’ development with a view to coaches 

in training forming faculty for year 2 and beyond 

o Your organisation should have a clear view on who will act as leads for the Local 

FCA including an operational faculty lead and strategic sponsor 

o Your organisation can identify an executive sponsor 

o Your organisation will commit to the charging model and memorandum of 

understanding  

o Your organisation’s coaches and lead individuals will be available to contribute to the 

ongoing evaluation of the programme 

 

Year 2 

o Your organisation will confirm a local faculty comprising solely of coaches trained in 

year 1. Faculty will consist of Coaches actively coaching a pathway (we would 

recommend 4 faculty members as an absolute minimum) 

o Your organisation will formally set up their own Local FCA including the required 

dedicated operational and administrative support. Administrative support is 

recommended at 0.4-0.6 wte 

o Your organisation will set up structures to invite pathways and coaches to be trained 

locally at the FCA. We recommend no more than 24 coaches for your first cohort  

o Your Local FCA will manage its own recruitment and selection of coaches and 

pathways along with the associated communications and data collection. Support 

from the Central FCA will be provided where required 

o Your Local FCA will organise dates, accommodation and manage logistics to deliver 

the 18 days face-to-face learning sessions 
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o Your new faculty will deliver a 1 day introduction to Flow QI locally as a fixed element 

of the franchise arrangement 

o Your Local FCA will regularly liaise through planned time with the Central FCA 

regarding learning session dates, pathway and coach selection to aid planning and 

on-site support 

o Your Local FCA will deliver the 18 face-to-face learning sessions locally using the 

curriculum provided 

o Your Local FCA will regularly collect data and feedback from coaches and share this 

with the Central FCA to develop learning 

o Your Local FCA will share two-way learning and feedback with the Central FCA to 

help develop improvement locally, as well as influencing the wider development of 

the FCA network 

o Your Local FCA will plan to recruit and select pathways and coaches for year 3 

o Your Local FCA faculty will submit case studies from their coached pathways to the 

FCA website and share learning within the coaching network 

o For the programme to be sustainable, it has been designed with expertise from 

‘Spring Impact’ to replicate on a not-for-profit basis. The programme is designed to 

ultimately transition out of being grant supported and become self-sustaining across 

the network. The materials in the FCA curriculum are licence free, so the broad costs 

to organisations involved are: 

o Local logistical cost of delivering the FCA course including materials, accommodation 

and dedicated administrative support  

o Enabling the time for staff to be involved including faculty preparation, attendance at 

network events etc. 

o Your organisation’s coaches and lead individuals will continue to be available to 

contribute to the ongoing evaluation of the programme 
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Year 3 and beyond 

o Your Local FCA will maintain a faculty which may include the development of 

additional or replacement faculty members trained by you. All faculty members will be 

actively coaching 

o Your Local FCA will manage its own recruitment and selection of coaches and 

pathways and the associated communications and data collection 

o Your Local FCA will organise dates, accommodation and associated logistics to 

deliver the 18 days face-to-face learning sessions 

o Your Local FCA will deliver the 18 day learning sessions using the agreed curriculum 

provided by The Central FCA with permitted adaptation for the organisational context 

o Your new faculty will deliver a 1 day introduction to Flow QI locally as a fixed element 

of the franchise arrangement 

o Your Local FCA will share two-way learning to help develop the improvement locally 

as well as influencing the wider development of the FCA network 

o Continue to support the broad costs as described in year 2 for the programme to be 

sustainable.  

o Your Local FCA will charge for the delivery of training coaches from neighbouring 

external organisations. The Central FCA will provide Business Manager support to 

Local FCAs to help implement the charging model 

 

o You may train as many coaches as they choose. They must ensure that the integrity 

of the course and criteria outlined in this document are upheld, including associated 

branding and merchandise  

 

o The central FCA will provide clarity on where materials can be localised to your 

specific context and enter in to a bi-directional relationship with regard to sharing 
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learning e.g. alternative approaches to sessions delivered generated as part of the 

coaching network 

 

o Local FCA’s are not obliged to continue in the programme, however, the branding, 

curriculum and all materials must not be used outside of the FCA franchise and 

memorandum of understanding 

 

o Local FCA Faculty will oversee the development of case studies and stories for the 

FCA website and benefit of the coaching network 
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•Staff travel to Sheffield to the 
Central FCA to train as FCA 
Coaches 

•Coaches set up and coach Big 
Rooms for their pathways  

•Coaches begin to form a Local 
Faculty and identify local leads  

Year 1 

•Coaches trained in Sheffield deliver 
the FCA curriculum to coaches 
from the host and nearby 
organsations 

•Big Rooms from Year 1 continue 

•Coaches training in year 2 coach 
new Big Rooms  

Year 2 •Faculty coaches from Year 1 and 
Year 2 continue to  deliver the FCA 
curriculum and coach Big Rooms  

•Local FCA continue independently 
of The Central FCA and supported 
as part of the network 

 

Year 3+ 

Overview of setting up a Local 

Flow Coaching Academy (FCA) 

from year 1 
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The Flow Coaching Academy 

Coaching Network 

The FCA network is made up of the Central 

FCA based in Sheffield, and Local FCAs 

based in organisations across the country.  

 

The Central FCA: 

 trains coaches in Sheffield to initiate the 

development of faculty for the Local FCAs  

 hosts the website to collate and 

disseminate information and learning 

across the network 

 maintains the FCA brand 

 updates the core teaching materials and 

slides, following network review 

 coordinates Coaching Network activities 

A Local FCA is set up during years 1 & 2.  This 

Local FCA will be delivered by faculty trained 

as coaches at the Central FCA with support 

from staff from the Central FCA.  The Local 

FCAs will deliver training to coaches from their 

own, and neighbouring organisations in this 

second year and beyond.  The Local FCAs will 

be responsible for adapting flexible elements 

of the curriculum to their local context where 

appropriate. A generative two-way learning 

process is exists between the central and local 

FCAs sharing learning, outcomes and 

expertise. 
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The Flow Coaching Academy Programme 

The FCA programme develops coaches with the skills to coach improvement across care 

pathways. 

Key elements are: 

o 11 monthly face-to-face teaching sessions (18 days in total) 

o Experiential learning – pairs of coaches co-coach a care pathway team in a Big 

Room over the course of the programme and beyond 

o Subgroup support with an assigned faculty leader 

o Coaches submit monthly progress reports to which the faculty provide feedback and 

guidance as well as shared learning with coaching peers 

o Training in quality improvement basics for the care pathway team (1 day course) 
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The FCA improvement approach 

 

 

 

  

Continuous  

improvement with 

ongoing Big Room 

coaching  

Representatives from 

across the pathway, 

including patients, meet 

in a Big Room setting 

and are co-coached 

regularly, typically 

weekly for 1 hour, to 

build improvement 

habits. 

Coaches use the Flow Roadmap 

as a guide for the work.   

The Roadmap  

reflects elements of  

team coaching,  

improvement  

science and  

improvement  

capability building. 
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June 12th  
• Expressions of interest open at Expo 

June 30th  

• Comms go out in The Health Foundation 
News Letter 

20th July 
• Expressions of interest close  

27th July 
• Send full application form to applicants 

14th 
September 

• Closing date for full applications 

17th 
Septmeber 

• Shortlisting 

October 
• Interviews and site visits   

6th 
November 

• Panel session to shortlist 

14th 
November 

• Announce succesful applicants 

March  
• Cycle four begins 

Recruitment Timeline  
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Key Criteria for becoming a Flow Coaching Academy 

Organisations wishing to develop a Local FCA should consider the following key criteria 

before progressing with an application. The initial informal conversation with the Central FCA 

Team following an expression of interest is an ideal opportunity to check local context with 

the key criteria prior to application. 

1. Your organisation has an existing improvement, development or other central 

function, which can support the development of a Local FCA. Flow coaching is not 

the single solution required for organisational redesign – Flow Coaching offers a key 

skillset for improving care at the condition based pathway (Mesosystem) level and 

should be viewed within this context. We recommend a minimum of 1 person from 

your improvement function (or other) should be considered as a non-clinical coach 

2. Your organisation is able to offer logistical support to enable an FCA to function in 

terms of a dedicated faculty lead (0.2 wte) and administrative support (0.4-0.6wte) 

3. Your organisation is able to identify a strategic lead and executive sponsor to 

develop the Local FCA within the organisational context 

4. The organisation can identify and secure suitable space to deliver 18 interactive 

learning days over 11 sessions for up to 30 people (24 coaches + faculty) 

5. The organisation can release and support the time for faculty for the Local FCA.  

Faculty will be developed from coaches trained in the first and subsequent cohorts. 

The first cohort of 6 coaches trained in Sheffield must include at least 4 future faculty 

members for delivery of the course in year two and beyond. Before full application 

you should have high confidence about forming a faculty 
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Criteria guidance for applying to set up a Local Flow Coaching Academy 

 

Lead and Support staff  

1. The Local FCA will require a Local lead (of at least 0.2 wte minimum Band 7-8a) to 

run the academy locally 

2. The Local FCA will require a dedicated administrator (minimum 2 days per week e.g. 

0.4 wte Band 4-5) 

3. The above two roles will ideally be members of the organisation’s Improvement / 

Development team. The time commitments are indicative and will vary from week to 

week 

4. The role of the Local Lead is held by a member of the faculty training as a coach with 

the central FCA in year 1 

5. The lead and support roles are to co-ordinate local activities and deliver the FCA 

franchise.  This includes; 

• supporting local faculty with FCA marketing and organisation recruitment  

• pathway and coach selection and recruitment  

• providing logistical and managerial support for the training    

• the Local FCA lead and or the strategic lead will coordinate and administer 

the charging model 

6. A member of the Local FCA team will be trained and responsible for managing the 

website locally  

7. Local Leads will be required to attend and contribute to the Coaches Network 

including events 

8. The Local lead will be responsible for ensuring the website is administered locally as 

well as any associated social media 
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Faculty to deliver learning sessions and support subgroups  

(Trained in Year 1, deliver training in Year 2) 

• The core responsibilities of the Local FCA faculty will be to train and support coaches 

locally 

• A Local FCA requires a minimum of 4 members of local Faculty. It is recommended 

to have 4 or more faculty to ensure resilience, variety in presentation and allow for 

leave and unexpected events 

• All members of faculty must have attended and completed a previous Flow Coaching 

Academy course and be actively coaching a Big Room 

• Faculty will require time for the 18 days of delivery plus approximately 1 day per 

week for planning and faculty meetings 

• Local FCA faculty will deliver a 1 day Introduction to Flow QI course for pathway 

teams for each cohort. (This course is delivered by Sheffield faculty in the first year) 

• Local FCA faculty will be responsible for ongoing support of pathways and coaches 

that participated in the FCA programme using guidance provided by the Central FCA 

team and developed by the network 

Organisational support 

• Explicit executive support from the organisation will be required 

• This role will encourage and help select pathways and coaches as well as help 

support the release of coaches’ time for participation in FCA training and coaching 

• The executive support will promote and support the FCA approach within and beyond 

the organisation 

• This requirement includes attendance at the final learning session of each year’s 

course 
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Franchise Relationship 

• During the first year of local delivery, a Central FCA faculty member will be on-site for 

the delivery of the taught sessions. Prior to this, they will provide guidance for the 

initial recruitment of pathways and coaches for the first local cohort 

• The Local FCAs will be expected to collect data, including progress reports, surveys 

and evaluations and share this information with the Central FCA team on an on-going 

basis 

• The Central FCA team will provide brand guidelines, marketing, course materials and 

will provide updates 

• The Central FCA team will provide use of a designated website for use as the IT 

platform for each Local FCA 

• The Central FCA will coordinate The Coaches Network activities and Local FCA’s will 

be expected to contribute to the development of the network as members 

• Each local franchise of the FCA franchise network (including Sheffield) will comply 

with the charging model to cover ongoing support costs and administration of the 

programme including use of the FCA website, Survey accounts and other resources 

and materials.  This is for sustainability and not for profit 

 

Physical space requirements for training hub (Required Year 2 onwards) 

• The organisation will need to have access to a training facility suitable for delivering 

the FCA course sessions.  This should have a main room capable of seating 24 

coaches (3-4 tables of 6-8) plus room for faculty & helpers (an example is included in 

Fig 1) 

• Learning sessions that include technical data processing require dual projector and 

screens 

 

Figure 1. Example of room requirement for delivery of a standard FCA learning session 



 
 

19  Flow Coaching Academy Guidance Notes 
 

 

 

 

• Space for flip charts and dual projection 

• 2 breakout rooms capable of seating 9-11 people (8-10 coaches + 1 faculty member) 

with space for flip charts and projection 

• Free wall space to accommodate 12 x size A0 posters 

• Lunch & refreshments provided and space for this 

 

Location and additional accommodation (Required Year 2 onwards) 

• Location should be easily accessible by public transport and have sufficient car 

parking space 

• Local FCA’s should aim to use a consistent location and consider the potential to 

host the learning sessions at a location outside of the immediate work environment 
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Technology & Logistics (Required Year 2 onwards) 

• All Local FCAs will use the training resources provided including the dedicated FCA 

website space 

• Local FCAs should have access to a minimum of: 

• 2 projectors and screens 

• computers, flip charts and other training consumables to cover the number of 

coaches and rooms 

• responsibility for all printed material needed to deliver the training (at least A3 

size printing capability and ideally access to A1 and A0 printing) 

• Local FCAs need to be independent in relation to the purchase and sourcing 

of materials to administer and support learning sessions including the 

management of local CPD arrangements 

1. Budget (Required Year 2 onwards) 

• A small budget will be required to purchase materials and equipment for the Local 

FCA to function over and above the cost of the training venue, any catering and IT 

costs.  Examples of items required include  -  

 

• Printing costs    

• Stationery e.g. card, coloured pencils  

• Teaching resources e.g. ‘Mr. Potato Head’ to teach PDSA and measurement 

• Miscellaneous materials used in interactive exercises e.g. rulers, graph paper, 

paper reams, scissors 

• Coach introduction packs 
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Criteria guidance for selection of Pathways (to be used by successful 

organisations joining the programme) 

In submitting an expression of interest your organisation should consider relative confidence 

in identifying clearly defined pathways and selection of suitable coaches 

1. Clear condition based pathway definition 

Pathways should be described in terms of a clinical condition for which improvements can be 

made in the care and experience of patients. Pathways are expected to be able to recognise 

the journey, from a patient perspective, including overlap into other health and social care 

organisations both internally and pan-organisation. Although it is not essential to be able to 

describe the full extent of the pathway boundaries at this stage, an initial focus for where 

improvements might be made within the pathway should be well understood.  Examples of 

condition based pathway are: Fractured Neck of Femur, COPD, Frailty, Diabetes, and Skin 

Cancer.  

Organisations are encouraged to discuss potential issues with pathway selection or 

definition with the Central FCA team during the initial telephone conversation post 

expression of interest 

  

2. A clinical coach is identified reflecting coach selection criteria 

Each pathway is required to identify a clinician to undertake the coaching programme as the 

‘Clinical Coach’. They will be fully involved in the improvement meetings and learning 

sessions. This individual should want to train as an improvement coach, be open to learning 

and have a commitment to the pathway under consideration. It is important that this 

individual has a good level of knowledge about the pathway under consideration, and is 

respected clinically and professionally. Coaches should be able to commit to a regular 

pathway meeting and associated support (1-1.5 days per week on average during the 

training year and 0.5 days per week for ongoing improvement coaching after the training 

year). Coaches will be required to fully engage with the course learning sessions over one 

year.  (Please refer to section 3 for more detail) 
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3. Clinical, operational and senior leaders representative of the pathway support and 

endorse the involvement in the FCA programme 

 Support and enablement from senior leaders is essential. Senior nurses, doctors and 

managers should have a shared understanding of the programme and be able to describe 

their role in enabling teams to meet regularly and over time. Leaders should commit to 

supporting the clinical coach development. This includes enabling coaches to commit to full 

involvement in all learning sessions over 1 year and active coach support to the pathway. In 

the programme Clinical Leaders can provide clinical expertise as well as senior leadership 

and endorsement. The Pathway should be able to describe how Clinical Leaders will actively 

be involved with the improvement work 

 

4. Big Room meetings to be representative of stakeholders from across the pathway 

Shared ownership of problems and issues improve chances of success. The pathway should 

be able to clearly identify the range of professionals they need to include and demonstrate 

how they will be actively involved. Stakeholders within pathways should be considered in 

terms of all professional and support groups who have an impact on patient care and 

experience. A key principle is the flattening of traditional hierarchies and inclusion from a 

wide range of staff 

 

5. Ability and willingness to meet regularly 

Meeting regularly is a key condition for successful improvement work. Regular meetings 

provide rhythm and pace to improvement work and encourage collaborative working. 

Pathways should be able to describe their level of confidence to meet regularly and initial 

plans to help enable this. It is important that pathway teams and leaders understand that 

organising for improvement requires coaches to engage with teams and leaders to 

undertake pre-phase work before meetings commence. Although not prescriptive regular 

improvement ‘Big Room’ meetings can be expected by month 3-4 of the course. 
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6. Commitment to patient involvement 

The views and experience of patients are central to the FCA model. Pathways should be 

able to describe their initial ideas to include input from patients in the improvement work. The 

course teaches coaches a range of skills and techniques to facilitate achieving this with their 

teams. 

 

7. The Big Room - a physical location in which to meet, share and discuss information 

is available and identified or a plan is in development 

Pathways are likely to cross multiple boundaries. Consideration should be given to where 

staff can meet that maximises convenience and therefore regular attendance. Wall space 

that maximises the opportunity for teams to display data and their improvement journey 

should be provided in the meeting space. 

 

8. Frontline staff from within the pathway have an awareness of the programme 

Pathways should be able to describe initial ideas about how their involvement in the FCA will 

be communicated to all staff locally 

 

9. Pathway teams believe there is opportunity to improve the pathway for the benefits of 

patients and staff 

The team understand how this potential improvement opportunity fits with the Directorate’s 

and Trust’s strategic priorities. FCA improvement involves an assessment and 

understanding of the pathway system before undertaking iterative small changes to test 

improvement ideas. Teams should have started to consider how they will balance 

expectations across the pathway.  
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Criteria guidance for Clinical Coach selection within the Pathway (to be 

used by successful organisations joining the programme) 

The following guidance is designed to predominantly help the pathway team choose a 

Clinical Coach. For the selection process teams must be able to identify a coach willing and 

able to participate fully in the FCA: 

1. Works within the defined pathway 

Each pathway will be supported by 2 coaches through the course and with ongoing 

coaching. 1 coach is from within the pathway with a clinical role and 1 external to the 

pathway. Where the pathway has more than 1 person expressing interest in becoming the 

clinical coach the Local FCA will help pathways in reaching a decision to maximise the 

potential of those wishing to be involved. (Testing is currently underway with a 3 coach 

model which The Central FCA Team will discuss with you if appropriate) 

2. Is clinically involved in the pathway 

It is essential that the clinical coach has the will and desire to participate actively in helping 

improve the pathway and demonstrates high levels of motivation to help achieve this. The 

coach should come willingly to the position of wanting to be considered 

3. Has a high level of respect as a clinical leader within the pathway 

Coaches should have clinical, professional and leadership credibility and respect from within 

the pathway 

4. Demonstrable interest in healthcare quality improvement  

Ideally, coaches should have been involved in previous improvement work, attended QI 

training or show a willingness and desire to learn about coaching and improvement science 

 

 

 



 
 

25  Flow Coaching Academy Guidance Notes 
 

 

5. Is able to commit time to the coaching development programme and improvement 

meetings 

It is essential that the pathway is able to identify 1 coach who can commit and be supported 

to attend all learning sessions and regularly coach the pathway. To fully benefit from the 

FCA we anticipate up to 1.5 days per week inclusive of all the learning sessions. Pathways 

and coaches are responsible for deciding how this time commitment works locally 

6. Displays excellent interpersonal skills 

Coaches should be able to demonstrate evidence of negotiating, influencing, facilitation, 

conflict resolution and listening skills or have high motivation to develop these 

7. Recognises the value of multidisciplinary working 

Coaches will be working and learning how to coach across professional and clinical 

boundaries. It is essential that they demonstrate evidence of collaborative working and the 

linkages between patient care and multidisciplinary coordination 

8. Willingness to learn  

The FCA programme builds upon a body of learning and evidence about coaching and 

improvement. Coaches should display a positive attitude to learning through a range of 

techniques, media and forums. Coaches should understand that learning is not restricted to 

the taught sessions and that they will be expected to demonstrate their learning throughout 

the FCA course. Coaches will be expected to actively engage within the learning sessions 

and use the improvement meetings as an opportunity to transfer skills to others 

9. Is open to challenge and comfortable with risk 

Coaching can be challenging and difficult. Improvement is often emergent and the coach will 

provide a level of stability and support where this is uncomfortable for teams; coaches 

should be receptive to an ‘experimental mind-set’. Coaches should have experience of 

managing difficult situations and conversations and be open to learning by practicing tools 

and techniques to help progress and build relationships and collaborative working 
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Criteria guidance for coach selection external to the pathway (to be used 

by successful organisations joining the programme) 

Flow Coaches require a degree of independence from the pathway and should not be 

involved to the extent of the Clinical Coach. Individuals managing or leading specific parts of 

the pathway would not normally be considered.  

 

 

1. Has a will and desire to participate actively in helping teams with improvement 

Potential flow coaches should be able to articulate their desire to help teams with 

improvement work and demonstrate an understanding that the MDT they will be helping may 

not directly benefit their own day to day area of work 

2. Displays a basic understanding and interest of quality improvement in healthcare 

Coaches will be invited to describe why they feel QI is important in a healthcare setting. 

Ideally, coaches should have been involved in previous improvement work, attended QI 

training or show a willingness and desire to learn about coaching and improvement science 

 

3. Can commit to the full programme of coaching development and pathway meetings 

Potential coaches will need to have gained management approval to apply and be confident 

of leadership support throughout the programme, including attendance at training sessions 

and regular Big Room coaching 

4. Displays excellent interpersonal skills 

Coaches should be able to demonstrate evidence of negotiating, influencing, facilitation, 

conflict resolution and listening skills 
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5. Is not involved in the pathway 

We anticipate the Non-clinical Coach to be a manager or clinician from outside the 

boundaries of the pathway to offer balance, objectivity, impartiality and alternative 

perspective 

6. Recognises the value of multidisciplinary working 

Coaches will be working and learning how to coach across professional and clinical 

boundaries. It is essential that they demonstrate evidence of collaborative working and the 

linkages between patient care and multidisciplinary coordination 

7. Willingness to learn 

The FCA program builds upon a body of learning and evidence about coaching and 

improvement. Coaches should display a positive attitude to learning through a range of 

techniques, media and forums. Coaches should understand that learning is not restricted to 

the learning sessions and that they will be expected to demonstrate their learning throughout 

the FCA course. Coaches will be expected to actively engage within the learning sessions 

and use the improvement meetings as an opportunity to transfer skills to others 

8. Is open to challenge and comfortable with uncertainty and risk 

Coaching can be challenging and difficult. Improvement is often emergent and as such the 

coach will provide a level of stability and support where this is uncomfortable for teams; 

coaches should be receptive to an ‘experimental mind-set’. Coaches should have 

experience of managing difficult situations and conversations and be open to learning by 

practicing tools and techniques to help progress and build relationships and collaborative 

working 
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Next Steps  

 

1. Complete your expression of interest form by close of play on 20th July 2018 via the 

following link or by visiting  

 

2. The lead applicant should expect to hold an initial informal conversation with 

someone from the Central FCA Team during July or early August 2018  

 

3. Following the initial informal telephone conversation you will receive details of how to 

apply and a range of dates for an application interview. Guidance on potential 

participants for this call will be forwarded at this point and will include your potential 

Local Lead as well as Strategic Lead / Executive Sponsor 

 

4. Any initial questions please contact: Nick.Miller@sth.nhs.uk or telephone 0114 

2711560 

 

 

 

mailto:Nick.Miller@sth.nhs.uk

