
Improving Flow Faculty  

For more information please contact: 

Nick Miller             0114 2711560 nick.miller@sth.nhs.uk 

Sarah Davies   0114 2268415 sarah.davies4@sth.nhs.uk 

Interested in Improving Flow? 
What are we looking for? 
 

1. Care Pathway Teams defined by a condition (e.g. skin cancer) that 

want to work together to improve the flow of patient care, with            

representation from across the MDT and the range of services that 

make up that care pathway. The care pathway must be able to identify a 

credible, engaged clinician who is able to join the Flow programme as a 

Clinical Coach.  

2. Individuals to be trained as Flow Improvement Coaches.  Each Care 

Pathway will have two coaches - one will be an engaged clinician within 

the pathway, and  one will be a staff member working at some distance 

to the pathway who is able to provide balance and impartiality. This role 

is open to both clinical and non-clinical members of staff.  
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“Successful improvement in health care is 20% technical and 80% human” 

Dr Margie Godfrey 

The aim of the Flow Coaching Academy is to learn how to apply team 
coaching skills and improvement science at care pathway level in order 
to improve  patient flow through a healthcare system.  
 

Pathways are defined at the condition level reflecting how patients actually 
experience care. Patients are central to flow improvement and pathways are 
actively encouraged to develop ways in which the patient voice can be      
represented and ultimately where care can be co-produced. 
 

The programme is funded by the Health Foundation and builds on learning 
from 2 previous Health Foundation funded programmes, Flow Cost Quality 
and the Sheffield Microsystems Coaching Academy. 

To improve flow 3 elements need to work together: 

Aim 

Applications for Cohort 3 of the Flow Coaching Academy, commencing 

at several UK sites in 2018, will open in June 2017.  
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The Flow Roadmap Programme Design 

The FCA programme develops coaches with the skills to work across care 

pathways. 

Key elements are: 

 11 monthly face-to-face teaching sessions  

 Experiential learning - participants co-coach a care pathway team in 

pairs over the course of the programme and beyond 

 Subgroup support with assigned faculty leader 

 Coaches submit monthly 

progress reports to which 

the Flow faculty provide 

feedback and guidance 

 Training in quality improve-

ment basics for the care 

pathway team 

 

The FCA curriculum follows the 

established ‘Assess, Diagnose, Treat, Review’ framework which is used in 

the Sheffield MCA, as well as a new pathway assessment tool ‘The 5 Vs’, 

the ‘Big Room’ concept and a Flow Roadmap to guide coaches and teams. 

Cohort 1 October 2015 - September 2016 

24 coaches and 12 condition based pathways took part in Cohort 1, from 3 

NHS Trusts. 

Sheffield Teaching Hospitals: Stroke, Skin Cancer, MaxilloFacial, COPD, 

Fractured Neck of Femur, Chronic Pain 

South Warwickshire NHS FT: Community Diabetes, Frailty, Acute Paediatrics 

Royal United Hospitals Bath: Frailty, Biliary, Emergency Gynae 

As an example of the potential of Improving Flow, the Skin Cancer pathway 

reduced time to surgery on average from 27 days to 9 for patients requiring 

plastic surgery. More case studies will appear on our webpage soon:         

sheffieldmca.org.uk/flow.  

 

Although each pathways’ improvement journey will look different, the Flow 

Roadmap provides a flexible outline of steps the coaches and pathway team 

can expect to move through.   

Cohort 2 

January - December 2017 

Two parallel cohorts running in       
Sheffield and Bath delivered by Cohort 
1 coaches:  

Sheffield - Coaches & pathways from 
Sheffield Teaching Hospitals, Imperial 
College Healthcare, South Warwick-
shire NHS FT and Northumbria 
Healthcare NHS FT.  

Bath - Coaches & pathway from RUH 
Bath and other organisations around 
the West of England Academic         
Science Network. 

We are working with the                                               
International Centre for Social         
Franchising to  develop the plan for 
Flow going forward.  
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The Big Room 


