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Time from óhospital care completeô to arriving home  
April 2012 to December 2015 
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Flow Coaching Academy - 12 month Action Learning Course  

Learn Quality Improvement Skills 

Learn Team coaching skills 

Apply these skills in a óBig Roomô 

Reflect on the application of coaching 

Delivered by Faculty who are active Flow Coaches 

Set up local FCA 







Percentage of patients dying in hospital  

with a diagnosis of sepsis 
May 2016 to January 2018 



A desert island Man Fry-Day 


