
0

1

2

3

4

5

6

7

8

9

10

M
A

Y

JU
N

E

JU
LY

A
U

G
U

ST

SE
P

T

O
C

T

N
O

V

D
EC

MCA  

My MCA Story  
CPU Hotel Services  

 

    

Date: December 2016  Coach: Sharon Over 

Actions Notes 

1.  Meet with microsystem leader (listen 
& set expectations)  What do they worry 
about?  What is on their mind for 
improvement? 

They worry about the negativity which 
seems to be the default position amongst 
the staff group. They would seek to 
improve staff satisfaction/health and well 
being. 

2. Discuss overview of the team coaching 
intervention and plan of improvement 

Discussed  

3.  Review past improvement experiences 
– what went well, what was difficult.  Any 
lessons learned?  Any improvement still 
occurring? 

In 2014 the department was re 
structured and there is still some angst 
about this, the new set up segregated 
staff. 

4. Discuss regular time for leader to meet 
with you (brief huddle weekly, telephone 
call, email) How and when does the 
leader wish to stay connected with the 
improvement progress? (Your expectation 
of the leader.  What is the leader 
expectation of you doing team coaching?) 

Jeff is booked on to attend the one day 
into to MCA, we are going to arrange our 
regular catch-ups following his session on 
the 21st July. Jeff will attend the weekly 
meetings  

5. Explore and agree how you will ensure 
regular patient involvement in the 
improvement work 

Not sure we can involve patients but will 
try to involve customers and patients if 
possible. 

6. Agree time and date of the site visit(s) 
Already done back in April, may have a 
second visit if we narrow done to a 
specific area within the CPU. 

7.  Review systems within systems:  
Microsystem, mesosystem, macrosystem 
(Org charts, people connections and 
relationships) 
8.  Discuss the “context” of the 
microsystem.  Any leader insights. 
9.  Discuss logistics of the weekly team 
meetings.  When and where.  How will 
the leader “help” the meetings to 
happen? 

Weekly, CPU meeting room 
Plan to hold a couple of open meetings to 
ensure all staff are able to attend as 
shifts system in operation. 

10.  How can the Leader help to obtain 
data and information? 

Info on staff, processes  etc available and 
to hand.  If we need to measure or collect 
data on the job this will not be a problem 

11. Review the PACE document (p39 
workbook).  What are the known events 
and what is the contingency? 

Coach and Leader on annual leave 
through September – plan to hopefully 
leave the group to meet or meet without 
either the leader or coach to keep things 
moving. 

12.  Summarise the expectations on the 
agreement form.  Leader and coach to 
meet with Interprofessional team to set 
expectations of participation of the team 
members and their role as the “Bridge” to 
the rest of the staff 

https://www.pinterest.com/didagaijewelry/graduation/

