
My motto for surviving the MCA…. 

I drew the Improvement Ramp on flipchart paper 

to help the team understand it.  

We spent nearly 10 weeks doing the 5Ps which was 

not the team’s favourite thing! 

We had a conversation around Themes and then 

jumped straight to collecting baseline data 

(incoming telephone enquiries). 

We have gone back to write a Global Aim, and 

once we have our baseline data we will use this to 

construct a Specific Aim.  

We already have lots of Change Ideas to test with 

PDSA cycles.  

...because improvement work is 

unpredictable and doesn’t fit neatly 

into boxes!  

We meet regularly every Tuesday at the Northern 

General. The team seem engaged now that we 

have moved on from 5Ps and we are feeling       

positive about the future.    

and 

“Improvement in healthcare 

is  
following the plan 

spontaneity”. 

Some of the features of my Microsystem and 

Coaching Journey do not fit neatly into a ‘Pro’ 

or ‘Con’ list because they have presented both           

opportunities and challenges at the same time.  

For example: 

A large number of the IPC Team attend each 

weekly meeting 

This is a positive thing as 

it means most of the team 

participate and know what 

we are doing... 

… However it also makes 

it hard to get to know 

each team member and 

find volunteers for         

actions!  

Asking for help 

What was the situation? 

After about 10 weeks of coaching the team, I was unsure about how I was doing and wanted to check that the 

team were on the right track 

What did I do about it? 

So I asked a colleague from the Service Improvement team, Kevin “Super-coach” Firth, to come along to one of 

my meetings as an observer 

What happened?  

Kevin had some really useful feedback, including reassurance that the team are doing well even though we are 

not following the Improvement Ramp in order 

Kevin also gave me helpful feedback around my coaching style 

I really appreciated Kevin’s presence at the meeting and it made me think about the value of co-coaching   

Conclusions: 

I would really recommend asking a coaching colleague to attend a meeting and give you feedback  


