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Purpose 
“To provide safe, high quality patient care in 
an atmosphere of professionalism, respect 

and effective communication” 

Lessons Learned What next? 

 Change is hard 
 Make improvement 

fun! 
 Preparation is the 

key to successful   
      pre phase and   
zzzzengagement 
   “Best improvement   

xfriends” are vital to  
xsuccess of a team 

What does the Hospital Pharmacy Transformation Programme look 
like for the  Dispensary team…? 

What’s changed for the  Improvement Facilitator? 

Priority themes for Improvement:  
 
1. E-prescribing 

 
2. Clinical Pharmacy 

 
3. Stock Handling 

 

Equipped with a 
broader improvement 
skillset  to improve  

Plan for wider 
adoption of 
improvement skills 
and knowledge 
across Pharmacy 
Dispensary team 
Learn from  
Weston Park 
Collaborative 
Pharmacy 
improvement team  

Time to reflect 

Improvement is personal, 
especially with microsystem 

team leads 

“….To be a hub for 
quality improvement in 

Pharmacy and an exemplar 
team for implementing the 

Hospital Pharmacy 
Transformation Programme” 

5P’s with no 
patients…?  

 
“P” becomes 

“C” 

Medicines are complex; Pharmacy doesn’t have to be 

Ice-breaking with the team 
can be Love and Nuts 

Pharmacy dispensaries are a 
discreet multi-site support 
function that has no direct 
interface with patients, so 
‘customer’ was adopted by the 
team for all staff who work with 
Pharmacy to support patients. 
 

5P’s became 4P’s! 

Data is everything 

Never too early to start to think 
about transition, spread and adoption 

The improvement ramp is 
definitely not linear! 

 

Never underestimate 
the power of upward / 
downward feedback 

Pharmacy Dispensary Microsystem 
Sheffield Teaching Hospital NGH / RHH 

 

Pharmacy dispensaries team are a cross site team or more than 70 staff who operate an essential 
support function to Sheffield Teaching Hospitals. The team have an existing improvement culture 
that is well established to provide the opportunity to make use of the microsystems  
methods and approaches to further improve the experience for staff and ‘customers’. This poster 
outlines a learning experience from 6 months spent with core members of the team from the 
perspective of the improvement coach. 


