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My Coaching Journey So Far 

Frustration 

The Beginning 

The Middle 

The future... 

•Attending the course training sessions.  
•Learning the fundamentals of the Microsystems 
improvement approach. 
•Learning the coaching skills required . 
•Learning techniques for diagnosing  problems 
such as love and nuts , multi-voting and process 
mapping etc. 
•Learning the importance of effective meeting 
skills and the benefit this can have on progress. 
•Lots of reading and revising! 
•Observed the fishbowl exercise. 
•Back to work with enthusiasm to move forward 
with my team. 

•In the working environment, difficult y contacting the team leader 
to arrange meetings to progress with coaching the team. Multiple 
attempts made. 
•Accepting that the team was not engaged to do this work at this 
time and deciding to move on to a new team. 
•Sourcing a new team to work with. 
•Continually revising the materials to ensure that I retain the 
knowledge while sourcing a new team. 
•Learning from others  on the course about their progress, 
experiences and barriers they have came across in preparation for 
working with my new team. 
•Working on my Quality Is Personal Project and making significant 
improvement over time. 

 

Disheartened 

•New team sourced – Enhanced Recovery After 
Surgery Team. 
•Positive initial meeting with leader to discuss the 
approach and completed the pre-phase checklist 
(30/07/2015). 
•Invited to attend the teams already established 
weekly meetings (30 minutes). 
•I attended two meetings  to observe initially and 
made some recommendations as to how to improve 
the team dynamics in order to move forward with the 
approach.  
•Issues to be resolved include; getting the key people 
in the room (currently some missing representation 
from  key roles in the process), the timescale of the 
meeting (currently only 30 minutes where other 
items are discussed leaving no time to incorporate 
the improvement work), the meeting venue (not 
appropriate for the number of people and the work 
involved). 
•Next meeting to focus on  the improvement ramp 
and preparation for collecting  the 5Ps. 
 

To be continued... 
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Engagement 
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