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The Crisis House provides short term 

accommodation for those people 

experiencing a mental health crisis. The 

service provides 24 hour emotional and 

practical support to assist people to 

resolve their crisis. The Crisis House 

opened in April 2013 and is part of the 

mental health charity Rethink. 

Assessment 

Theme 

Global Aim 

Change Ideas 
 

Specific Aim 

Measures 

LOVE NUTS 
•Size of service  

•Location and environment (safe, quiet area) 

•Nice House 

•Staff (friendly) 

•Ratio of staff to service users 

•Varied Roles 

•Supportive 

•Support from Colleagues – everyone gets 

on well  

•Training available locally 

•The service as a whole  

•The progress that service users can make 

•Lack of communication from Management 

•Communication from referrers 

•Length of stay 

•Staff doing tasks for housing 

•Supervision 

•Office space 

•Length of time between sick leave ending 

and return to work interview 

•Number of staff on shift 

•Over sensitive light sensor in the bathroom 

•Having to repeat the same paper work 

again and again 

A bit about the team  The Improvement Ramp and current position  Feedback  

“At the start I didn’t feel the 

process was going to be useful 

due to not knowing about 

Microsystems. Now I am looking 

forward to seeing the benefits 

this process will bring.” 

Monika, Crisis House    

Challenges 

Getting the team together and general work 

disruptions due to the nature of the service 

Trying to change the preconceptions at the start 

with regards to the the process   

“Themes Identified: 

• Review and discharge process 

•Communication 

•Activities with service users 

•Complaints process 

•Length of stay  

•Rota 

•Team meetings 

The team are yet to finalise the 

Global aim, Specific aim, Change 

ideas and measures. But myself and 

the team are keen to see what 

outcomes and benefits we can 

achieve. 

“Staff are finding the 

Microsystems approach really 

positive and helpful, they have at 

times found it difficult to commit to 

the sessions due to demands of 

the house. They have enjoyed the 

love and nuts and the information 

gathering as it provides insight 

into different areas of the service 

and data they typically wouldn’t 

access therefore they feel part of 

the project. MCA has also had 

external notice, a HR Business 

partner visited and found the work 

very informative, and actually 

helpful for their own understanding 

of the service,” 

Laura Taylor, Crisis House 

Manager 

Sometimes commitment from the team is 

difficult but staff are keen to engage and work 

with it to make the changes  
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