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Day 1 

5 June 
Topic Location 

9:00-10:00 Registration, Coffee, Networking Reception/Cafe 

10:00-10:15 Introduction & Welcome to Expo with Sir Andrew Cash MCA Arena 

10:15-11:15 Breakout 1 Various 

11:15-11:35 Break Cafe 

11:35–12:05 Share Space 1 Various 

12:05-13:05 Breakout 2 Various 

13:05-14:05 Lunch & Poster viewing Cafe 

14:05-15:05 Keynote Address – Mary Dixon-Woods MCA Arena 

15:05-15:25 Break Cafe 

15:25-16:25 Breakout 3 Various 

16:25–17:25 The return of ‘Talk like TED’ MCA Arena 

17:25-17:30 Summary of the day and overview of evening event MCA Arena 

Agenda Day 1 
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Agenda Day 1(Continued) 

Monday 5th June 2017 

Evening Agenda & Entertainment 
17:30 – 21:30 

Ground floor Café, Charles Street Building, SHU 

 

   Timings are approximate.  Cash/ card bar available. 

          Evening meal and activities included in Expo registration. 
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18:30 – 19:30 
Networking & Evening meal  

included in Expo registration 

Cash/ card bar available.  

19:30 – 20:30 
An opportunity to showcase your 

talent or vote for your favourite act. 

Sign up in advance or on the day.  

20:30 – 21:30 

Back by popular demand, DB5 

Live band  

www.db5band.com 

17:30 – 18:30 
A fun, outdoor team challenge, exploring 

the cultural highlights of Sheffield. 

 Sign up on the day. 

Bring comfortable shoes! 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi3sq2akKzTAhUqIcAKHXr6BwgQjRwIBw&url=http://brayleinolearning.co.uk/blog/2015/october/30/how-the-apprentice-candidates-are-lacking-business-basics/&psig=AFQjCNFAS-uKJ3SlrsGJz7fHEhFsmybeuQ&ust=1492540312158599
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwj339q5sZ7TAhVDI8AKHSSzBwwQjRwIBw&url=https://www.ted.com/&psig=AFQjCNGBSVow2vkccmyWthx3r3_9yhVUag&ust=1492068231467104
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Day 2 

6 June 
Topic Location 

9:00-9:20 Coffee, Networking Reception/Cafe 

9:20-9:30 Introduction to Day 2 with Rebecca Joyce MCA Arena 

9:30-10:30 

Improvement Panel with 

David Crowther (CEO of AGILE Performance) 

George Farrelly (GP,  Tower Hamlets) 

Sarah Bland (STH Lead Practitioner) 

Julie (SHSC Service user) 

Alex Satchwell (SHSC Clinical Psychologist) 

& Steve Harrison (Chair – STH Head of QI) 

MCA Arena 

10:30-11:30 Breakout 4 Various 

11:30-12:00 Break Cafe 

12:00-13:00 
Keynote Address – Nigel Edwards   

‘Design principles for better systems’ 
MCA Arena 

13:00-14:00 Lunch & Poster viewing Cafe 

14:00-14:30 Themed Share Space Various 

14:30-15:30 Breakout 5 Various 

15:30-16:00 Final remarks,  prizes and Expo close MCA Arena 

Agenda Day 2 
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Key Contributors 

Margie Godfrey is Director of The Dartmouth Institute Microsystem Academy and Instructor 

for The Dartmouth Institute for Health Policy and Clinical Practice, Geisel School of Medicine 

at Dartmouth, Lebanon, New Hampshire.  

Marjorie is a national and international leader of designing and implementing improvement 

strategies targeting the place where patients, families and care teams meet the clinical 

microsystem. Her primary interest is engaging inter-professional healthcare professionals in 

learning about and improving local health care delivery systems with a focus on team coaching, 

patients, professionals, processes and outcomes. Twitter: @MicrosystemMMG 

5 

Nigel Edwards is Chief Executive at the Nuffield Trust. Prior to becoming Chief Executive in 

2014, Nigel was an expert advisor with KPMG’s Global Centre of Excellence for Health and Life 

Sciences and a Senior Fellow at The King’s Fund. 

Nigel was Policy Director of the NHS Confederation for 11 years and has a wealth of 

experience in health and social care. He joined the organisation from his former role as 

Director of the London Health Economics Consortium at the London School of Hygiene and 

Tropical Medicine, where he remains an honorary visiting professor. 

Nigel has a strong interest in new models of service delivery and a practical focus on what is 

happening at the front line as well as a wealth of experience in wider health care policy in the 

UK and internationally. 

Nigel is a well-known media commentator, often in the spotlight debating key policy issues. 

Nigel is currently working with the WHO Regional Office for Europe and the European 

Observatory on Health Systems and Policies on developments in health care provision in 

Europe. Twitter: @nedwards_1 

Mary Dixon-Woods is RAND Professor of Health Services Research in the Department of 

Public Health and Primary Care at the University of Cambridge. As Co-Director of the 

Cambridge Centre for Health Services Research, she leads a programme of research focused 

on patient safety and healthcare improvement, healthcare ethics, and methodological innovation 

in studying healthcare. She is Deputy Editor-in-Chief of BMJ Quality and Safety. She holds 

honorary positions as an adjunct professor in the Department of Anesthesiology and Critical 

Care Medicine at Johns Hopkins University, a visiting professor at the University of Leicester, 

and a visiting adjunct professor at Dartmouth College. She was, in 2012, one of the first 

recipients of a Wellcome Trust Senior Investigator Award. She served on the National 

Advisory Group on the Safety of Patients in England, which produced the Berwick report in 

2013. She also served on the review of information technology in the NHS led by Professor 

Bob Wachter, which reported in 2016. Twitter: @MaryDixonWoods 

Roz Davies is Managing Director of Recovery Enterprises. Roz’s job is to develop a sustainable 

future for Recovery Enterprises and its network of community enterprises including our new 

digital wellbeing hub Sheffield Flourish. She leads an amazing team of staff and volunteers and 

builds connections and relationships with partners who share our values and ambitions. 

Roz has spent 20 years developing innovations which improve wellbeing, from working with 

people who are homeless at Shelter to developing the Community Health Champion model as 

Director of Altogether Better. She has worked and volunteered across many elements of the 

NHS including a secondment at NHS England, as a Foundation Trust Governor and is currently 

a member of the NHS Digital User Council and the NHS Confederation Patient Leadership 

Forum Steering Group and a Non Executive Director for Patient Opinion. She was included in 

the HSJ list of the 50 foremost Patient Leaders in 2015 and cited by the Guardian in 2014 as 

one of the top five to follow on social media around chronic illness. Twitter: @roz_davies 



 

Tuesday 6th June 2017 
 

Flow Coaching Academy 
Flow + Expo = Flexpo 

On day 2 of MCA Expo ‘17 you can choose to attend the Flexpo breakout 

sessions to find out more about the Flow Coaching Academy which is 

looking at patient pathway level improvement. 

 
The aim of the Flow Coaching Academy is to learn how to apply team coaching skills and 

improvement science at care pathway level in order to improve  patient flow through a 

healthcare system.  

6 

Flexpo ShareSpace -   

an opportunity for Q&A with 

coaches on FCA Cohorts 1 

and 2 

‘Flexpo’ part 2 – Big 

Room Live activity and 

the big launch of 

applications for Cohort 3 

Breakout 5 

Tuesday 6th June 

14:30 – 15:30 

Breakout 4  

Tuesday 6th June 

10:30 – 11:30 

Tuesday 6th 

June          

14:00 – 14:30 

www.sheffieldmca.org.uk/flow 

FLOW

FLOW COACHING ACADEMY

‘Flexpo’ part 1 – 

Introduction to pathway 

coaching and Cohort 1 

case studies 
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ShareSpace is an opportunity to mix with a small group of other delegates 

to build your network, reflect on what you are learning, share your 

comments, thoughts and ideas, ask questions and discuss selected themes.  

Each Share Space group will be facilitated.  

 

Day 1 - you will be assigned to a ShareSpace to meet and mix with 

delegates from other organisations. 

Day 2 - you can select which Themed ShareSpace to attend from the list 

below – please sign up in advance on the Survey Monkey link that will be 

emailed to you when you register.  

 

ShareSpace Themed ShareSpace 

Day 1  11:35 – 12:05  

 

Day 2   14:00 14:30 

QI Basics Getting Started 

Flexpo  - Flow Coaching Academy Coaching Roadblocks 

Measurement Scale & Spread 

Co-Design Writing Up Improvement Work 

Social Movement Leadership at all Levels 

Connections – Improvement Networks Patient Involvement & Patient Stories 
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Title Presenters Description Room 

1. Microsystems 

and Team 

Coaching: 

The Basics 

Margie Godfrey 

Co-Director,  

The Dartmouth 

Institute Microsystem 

Academy at Geisel 

School of Medicine at 

Dartmouth 

At the end of this session participants will be able to 

describe what the smallest unit of health care is and how 

Team Coaching provides the energy, focus and 

encouragement for health care improvement that is 

sustainable. 

2. Re-framing 

towards 

Quality: 

Exploring the 

tension 

between Cost 

Improvement 

and Quality 

Improvement 

Helen Kay  

Associate Director of 

Strategy and 

Transformation  

Samuel Brown  

Improvement Project 

Manager  

Sheffield Children’s 

Hospital NHS 

Foundation Trust 

There can be a perceived tension between traditional top-

down cost improvement schemes or ‘transformational’ 

projects and bottom-up Microsystems improvement 

projects.  Often organisations take different approaches to 

delivery of both of these agendas. 

This session will argue that there should be no tension; and 

what is needed is to reframe the organisational narrative to 

arrive at a common approach.  

The session will utilise case studies, and, through group 

work, will challenge participants to tailor their improvement 

messages to different audiences to support organisational 

buy in for improvement work. 

3. Peas in a pod 

– 

Microsystem 

methodology 

 

 

The Brearley 

5 Project:  An 

Integrated 

Ward. 

Sarah Bland & 

Team 

Pre-op Royal, 

Hallamshire Hospital, 

Sheffield Teaching 

Hospitals 

 

Deborah Barnett & 

Melissa Cloke 

Northern General 

Hospital., Sheffield 

Teaching Hospitals 

Come and find out how two teams at STH have used the 

microsystem framework to improve care for patients. The 

session will feature presentation and results, interactive 

activities and even dressing up! 

4. Excellent 

emergency 

care – 

learning from 

the MCA 

ward 

collaborative 

Non-elective Team 

Service Improvement, 

Sheffield Teaching 

Hospitals 

 

Sometimes a problem can feel insurmountable. Some 

problems have existed since the dawn of time, or at least the 

dawn of the NHS. TTO’s could be one of those 

problems;  delays,  communication, invisible and 

mystical  processes are all challenges which exist within 

three little letters.   This session will share learning from 

three teams working to improve TTO’s who have all 

achieved positive outcomes in different ways.  

We will also share the experience of a number of wards 

working to improve ward processes and patient experience. 

We will reflect on the opportunities of a collaborative 

approach, and how working with multiple teams could 

develop into an opportunity to help others to do the 

same….. Solve problems that sometimes feel unsolvable. 

Breakout 1 (June 5th  10:15 – 11:15)  

8 
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Title Presenters Description Room 

1. “Water into 

sand” - 

behavioural 

insights into the 

challenge of 

implementation 

Martin Wildman  

Chief Investigator National 

CF Self-management 

programme 

Sheffield Teaching Hospitals 

 

 

It is impossible to give up chocolate and 

revise for exams because will power gets 

used up. We all know this, yet we somehow 

expect improvement to persist in complex 

systems with interventions dependent on 

motivation and will power. This talk will 

explore how habit formation and routine can 

replace will power in delivering sustained 

change in complex systems. 

2. Could Social 

Franchising be 

the answer to 

scaling 

innovation in 

the NHS? 

Matt Towner 

Manager  

Hettie Wetherill 

Consultant  

International Centre for Social 

Franchising (ICSF) 

Our interactive session will build on our 

work with the Health Foundation to explore 

why traditional models for scaling health 

improvement often don’t work and introduce 

a range of replication models to explore how 

a more structured approach to replication 

would support the scale up of health 

improvement in the NHS. The session will 

build on experience from other sectors as 

well as the direct involvement in supporting 

the Sheffield team scale their Flow 

programme. 

3. Collaborative 

Care Planning 

Training: the 

conversations 

we have 

Noelle Riggott 

Professional Lead 

Occupational Therapist   

Catherine Carlick 

Expert by Experience Sheffield 

Health and Social Care 

 

We will briefly describe the content of the 

training. Catherine will talk about her input 

and also how her own care plan has altered 

over the period she has been involved in the 

project. We will spend some time exploring a 

health coaching approach. There will be time 

for discussion, questions and practical 

exercises. 

4. “Helping QI 

Fly” -  

Developing 

Leadership and 

Team Work 

Skills 

Rebecca Joyce 

Service Improvement 

Director  

Jennifer Hill  

Deputy Medical Director 

Sheffield Teaching Hospitals 

Suzie Bailey 

Director of Leadership & 

Quality Improvement  

NHS Improvement 

Valerie Bartlett 

Deputy Chief Executive & 

Director of Strategy & 

Transformation 

Ashford and St Peter's NHS FT 

This workshop session considers the role of 

quality improvement in the wider 

organisational development agenda including - 

Consideration of how quality improvement 

develops leaders and leadership skills. 

- Sharing organisational learning from 

responding to national work from NHS 

Improvement on developing culture. 

- Sharing learning across organisations on 

bringing together work on quality, finance and 

culture. 

Breakout 2 (June 5th  12:05 – 13:05)  

9 
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Title Presenters Description Room 

1. Using Discrete 

Event Simulation 

to support 

Improvement 

Garry Fothergill  

Head of Analytics for 

Improvement 

Aileen Holdsworth 

Improvement Facilitator 

Service Improvement, 

Sheffield Teaching Hospitals 

This session presents the basics of using 

simulation in quality improvement.  A Simul8 

model of a health care flow will be created in 

real time, and various scenarios will be 

simulated.  Examples of simulate models that 

have been used in the field will be discussed and 

demonstrated.  Participants will leave with an 

insight into the power of simulation, how it 

works and how it can support QI.   

2. Leading Clinical 

Microsystems in 

Primary Care; 

The West Kent 

Experience 

 

Gail Arnold 

Chief Operating Officer  

Debbie Taylor 

Clinical Microsystems 

Coach 

NHS West Kent Clinical 

Commissioning Group 

This session will explore the leadership 

challenge of introducing clinical Microsystems to 

general practices and partner organisations in 

West Kent. It will focus on the links to STPs in 

this programme of work and its relevance to 

delivering Local Care in the future.  It will also 

look at some of the barriers to implementation 

that were experienced and the tactics used to 

overcome these. Finally it will give an overview 

of the range of Microsystems completed in 

West Kent. 

3. Clinicians leading 

improvement  

– Case studies 

from Sheffield 

Sonal Kansra  

Consultant Paediatrician, 

Sheffield Childrens’ Hospital  

Katie Wallace  

Clinical Oncology Registrar 

Sheffield Teaching Hospitals 

Emma Nofal  

General Surgery Registrar 

and Leadership Fellow 

Jane Cunningham 

Infectious Diseases registrar 

and Leadership Fellow 

Health Education England 

working across Yorkshire and 

Humber  

This session features two QI studies led by 

clinicians. 

First: Implementing patient activation measures 

as a form of patient experience and outcome via 

a CQUIN project.  The presenter used QI tools 

as part of service development of the relatively 

new asthma regional service. 

 

Second: The junior doctor contract dispute 

brought into focus declining morale but the 

causes and solutions are not clear. Our 

workshop will set out some of the lessons we 

have learnt and engage the participants in 

developing solutions and approaches. 

4. Joining the 

dots…Improving 

a million 

outpatient 

experiences 

Paul Griffiths  

Sarah Jenkins  

Emma Varney 

Laura O’Byrne  

Outstanding Outpatient 

Team 

Service Improvement, 

Sheffield Teaching Hospitals 

Step inside our outpatient clinic be checked in, 

sit in our waiting area and go through our clinic 

to hear about the work happening in Sheffield to 

join up the dots and create a million outstanding 

outpatient experiences each year. At the session 

you will hear about work that is underway, 

future plans and have a chance to join a 

discussion about how we can work together to 

make things better for our many patients.  

Breakout 3 (June 5th  15:25 – 16:25)  
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Title Presenters Description 

1. Creating the 

Conditions for 

health care 

improvement 

with 

Leadership and 

Coaching 

Margie Godfrey 

Co-Director,  

The Dartmouth Institute Microsystem 

Academy at Geisel School of Medicine at 

Dartmouth 

At the end of this session participants will be 

able to list specific behaviours leaders can 

engage in to lead successful improvement and 

describe the benefits of regular team coaching 

to enhance improvement efforts. 

2. ‘Flexpo’ part 1 

– The Flow 

Coaching 

Academy 

Tom Downes  

Clinical Lead of Quality Improvement 

and Geriatrician  

Nick Miller 

Programme Manager  

Paul Harriman  

Head of Special Programmes 

Service Improvement Team, Sheffield 

Teaching Hospitals 

Everything you need to know about Flow 

Coaching and never dared to ask. 

This session introduces the concept of flow 

(pathway) coaching. We will share the journey 

of the programme that is launching Flow 

Coaching Academies across the UK. Teams 

from the first cohort of Flow Coach training 

from Bath, Sheffield and Warwick will share 

their experience, data and stories. 

3. TED on tour – 

Microsystems 

in Primary 

Care: West 

Kent  

Priscilla Kankam  

Lead Pharmacist, Head of Primary Care 

and Medicines Optimisation  

Rachael Parris  

Head of Medical Commissioning and 

Frailty 

Nazima Chauhan  

Senior Commissioning Manager, 

Children & Maternity Services  

Mark Atkinson  

Head of Commissioning for Surgical 

Electives and Urgent Care 

Debbie Dunn  

Primary Care Quality Assurance Lead 

NHS West Kent Clinical Commissioning 

Group 

This session will showcase a selection of 

microsystems project undertaken in West Kent 

CCG primary care environment. The CCG 

covers a 486,000 population with 60 GP 

practices. The CCG embarked on this quality 

improvement journey in October 2014 with 5 

coaches. To date, 14 coaches have been trained 

with a further 4 coaches in training. Our aim is 

to improve the quality and value of care 

provided in primary care through the 

development of team coaching with patients at 

the centre of the programme. 

4. How Strategic 

Direction can 

link with 

Microsystem 

work – an 

emerging 

framework. 

Leonie Redfern  

Project Manager 

Amy Hutchins  

Head of PMO 

Emma Clarke 

Dispensary Manager 

Sheffield Teaching Hospitals 

 

Join us to hear an overview of the Hospital 

Pharmacy  Transformation Programme (HPTP) 

and the microsystems work that is currently 

being undertaken within it. Learn more about 

the interplay of planned and emergent change to 

achieve strategic objectives.  The session 

showcases the way that the dispensary 

microsystems are contributing to the overall 

strategic aims of the HPTP by the continuous 

improvement work that they are carrying out, 

embedding a culture of continuous 

improvement within pharmacy.   

Breakout 4 (June 6th 10:30 -11:30)  
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1. “Whatever 

the Problem, 

Community is 

the Answer” 

Roz Davies 

Managing Director of 

Recovery Enterprises, 

Sheffield Flourish 

Healthcare does not operate in a vacuum, it is set in the 

context of communities.  

The Health Foundation Report ‘Healthy Lives for People 

in the UK’ estimated that access to healthcare accounts 

for only 10% of our health and well-being with greater 

influences being education, employment, housing, culture 

and social connections.    

Using examples like Sheffield Flourish we will explore 

opportunities for the formal system to help unleash the 

potential of connected communities to improve lives. 

2. ‘Flexpo’ part 2 

– The Flow 

Coaching 

Academy 

Tom Downes  

Clinical Lead of Quality 

Improvement and 

Geriatrician  

Nick Miller 

Programme Manager  

Paul Harriman  

Head of Special 

Programmes 

Service Improvement Team, 

Sheffield Teaching Hospitals 

This session has 2 sections; 

1. Big Room live: theory becomes real as a group of 

attendees are coached in a Big Room to improve 

care. 

2. The Big Launch: we will be opening the application 

process for organisations to apply to have their own 

Flow Coaching Academy – a Health Foundation 

supported programme 

3. Improvement 

in action  

– Case studies 

from the front 

line of care 

Reem Abed  

Consultant Psychiatrist 

Sheffield Health and Social 

Care Trust 

Stefan Williams 

Bradford Teaching 

Hospitals NHS Foundation 

Trust 

This session showcases two successful improvement 

initiatives from two different organisations. 

Firstly we will discuss the care trust Early Intervention 

Service who have been using Microsystems for 18 

months, demonstrating significant increases in offers of 

psychological therapy, addressing staff well-being and 

maintaining team morale during periods of high clinical 

activity and organisational change. 

Secondly we will review the ‘Three nights of much 

better sleep: The Bradford Diagnostic Virtual Ward’ 

initiative which delivered an estimated saving of 1345 

bed days over 6 months. 

4. Seamless 

Surgery – 

Standardise, 

Spread, and 

Sustain! 

Paul Griffiths  

Karl Brennan  

Caroline Eadson  

Tim Sands 

Seamless Surgery Team 

Service Improvement 

Sheffield Teaching Hospitals 

At this session you will hear about how a Trust wide 

programme of improvement - Seamless Surgery - grew 

from just a few teams undertaking small tests of change. 

This session will give you a chance to play a fun, 

interactive game; and also feature examples, case studies 

and metrics to show how it is possible to go from small 

changes, to large scale improvement, whilst truly 

connecting an organisation from top to bottom.  

Breakout 5 (June 6th 14:30 – 15:30) 
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Welcome to Sheffield: General Information 

The MCA Team is proud to welcome you all to Sheffield, voted by The Telegraph Travel section as the UK’s 

most underrated city break destination. 

Location of MCA Expo 

The two day event will take place at Sheffield Hallam University’s Charles Street building at the University’s 

Sheffield City Campus. 

Charles Street Building,   

Sheffield Hallam University,  

City Campus, 

133 Charles St, Sheffield S1 2ND 

 

The Charles street building is in the heart of the city centre with excellent public transport links within walking 

distance .  You can see the Charles Street main building on the map overleaf.  

 

Travelling by road - Sheffield's motorway link is the M1, junctions 33 and 34. You are recommended to 

leave at junction 33 and proceed into the city centre by way of the Parkway (A630).  More information is 

available at http://www.travelsouthyorkshire.com/journeyplanning/ 

 

Parking at the venue –  Sheffield Hallam offer discounted rates at two of the nearest car parks to the City 

campus, APCOA on Eyre Street and NCP on Arundel Gate. Parking chips need to be scanned at the reception 

for the discount.  

 

Travelling by rail – Sheffield Rail station is located close to the Charles Street building, within a 5 minute 

walk (see map). 

 

Accommodation – There are lots of options for accommodation in Sheffield, please email Emma Geary who 

will be happy to recommend: emma.geary@sth.nhs.uk 
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