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Improvement Glossary 

Term Meaning If referring 
to MCA 
workbook*, 
see page:- 

5Ps A method to assess a microsystem, looking at Purpose, 
Patients, Professionals, Patterns, Processes 

p64, p112, 
p150 

5s A model to organise and improve an environment – Sort, 
Straighten,  Shine, Standardise, Sustain 

p78 

Action Phase Period when a coach works with a microsystem team 
using the improvement ramp structure 

p55 

Balance 
measure 

An unintended consequence of an action. Can be positive 
or negative 

 

Buy in v 
Ownership 

A concept to understand whether a microsystem team are 
going along with another’s ideas, or working on 
meaningful improvements developed internally 

 

Car park A means of recording or ‘parking’ thoughts/comments that 
may have relevance at a later point 

 

Cause & Effect 
Diagram 

A term usually used interchangeably with fishbone 
diagram. A Can identify the causes of an effect that the 
microsystem are interested in 

 

Change ideas Ideas on which to test something using PDSA cycles, 
aiming to make improvement 

P164 

Change room / 
Big Room 

A defined space in which teams can meet, come together, 
and be creative in progressing their improvement work 

 

Coaching 
Roadblocks 

Common issues that can make coaching difficult eg teams 
being unable to meet; lack of permission to test changes 

 

COM-B A model of behaviour change by Susan Michie – 
Capability, Opportunity, Motivation - Behaviour 

 

Conceptual 
definition 

High level description of what will be measured eg waiting 
time. The “measure”. See Operational definition 

 

Driver Diagram Diagram showing improvement aim, primary drivers that 
are needed to achieve aim, and secondary drivers - 
interventions 

 

Effective 
Meeting Skills 

A model developed by Dartmouth Institute bringing 
discipline to meetings with active participation by all, and 
clear documented actions 

p58, p158 

Elevator pitch A brief, positive summary of work verbally presented 
(usually to an influential leader) 

 

Fishbone 
Diagram 

See Cause & Effect Diagram p70 

Fishbowl Intensive coaching a of microsystem for a day with trainee 
coaches observing 

 

Global Aim A statement to focus improvement work based on a 
theme selected to work on 

p66 

High Level 
Process 

A broad view of what happens now – not too much detail  

Improvement 
Ramp 

Structure for microsystem improvement p162 

Macrosystem The whole of the organisation, led by senior leaders  
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Managing up Can use elevator pitch and other methods to share 
strengths and issues of improvement work with influential 
leaders 

 

Mesosystem Sits between microsystem and macrosystem – represents 
major divisions of the organisation 

 

Microsystem The combination of a small, multidisciplinary group of 
people who regularly work together to provide care, and 
the subpopulation of patients who receive that care 

 

Multivoting Individuals select preferences based on voting criteria – 
can vote for ideas to test first 

 

Operational 
definition 

Definition of how something will be measured. ‘Specify & 
quantify’. See conceptual definition 

 

PDSA Plan, Do, Study, Act – A cycle for testing changes ideas  P168 

Pre-phase The period when a coach prepares for action phase of 
coaching a microsystem, meeting with key people and 
visiting the site 

p43 

Process 
Mapping 

A method for creating a diagram that uses graphic 
symbols to show steps and flow of a process 

 

Run One or more consecutive data points the same side of the 
median (excludes points on the median) 

p170 

Run Chart A graph showing data trends over time p138, p170 

SDSA Standardise Do Study Act – Undertake this to maintain an 
improvement 

P169 

Shift A run containing 8 or more data points either side of 
median 

p172 

SOP Standard Operating Procedure  

SPC Chart Statistical Process Control Chart – shows time series data 
& includes control limits to help guide whether the amount 
of variation is expected or ‘special cause’  

 

Special cause  A new, special, or assignable cause to variation in the 
system. Can be identified in data on an SPC Chart. 

 

Specific Aim Gives a clear focus for improvement, based on global aim 
and a review of process. It establishes the measurable 
outcomes you wish to achieve. 

p68, p164 

Team Coaching 
Model 

Developed by Margie Godfrey, this is the model used to 
guide coaching 

p154 

Test (of change) Something to be changed and measured with an 
improvement aim, using PDSA cycles 

 

Time Series 
Data 

Data plotted on a chart over a period of time  

Transition 
Phase 

Coach reduces intensity of involvement, building 
improvement capability within microsystem before 
stopping coaching team  

p83 

Trend An unusually long series of consecutive data points on an 
upward or downwards direction 

 

Value compass A tool to aid and display a balanced view of outcomes. 
Balanced measures. 

p140  

Value Stream 
Mapping 

A means of analysing current state and designing a future 
state 

 

*Nb – coaching skills definitions are covered pp. 36-42 in MCA workbook 

  


