
The Programme 

The FCA is a national programme supported by The 

Health Foundation.  

‘This programme remains the highlight of all our working 
lives. I know it certainly is mine!’ 
 
    Consultant, Imperial NHS Trust 

The Course 

The FCA’s action learning course is over one year 

involving 18 days of face-to-face learning. Each 

pathway is co-coached in a ‘Big Room’, with one of 

the coaches being a clinician.  

Once a group of coaches are trained from an 

organisation, they are supported to set up their 

own Local Flow Coaching Academy.  The host  

organisation can then grow their own QI capability. 

 ‘The fundamental shift we are arguing for requires a 

much stronger focus than hitherto on bringing about 

improvement and change from within organisations…..’  

    Chris Ham, Kings Fund 

Developing a learning network of FCAs 

There are currently 4 Local FCAs delivering the 

course with the next 3 Local FCAs currently having 

their faculty trained. There is capacity for up to 3 

organisations to join the programme each year. 

‘Roughly 5% of employees should be developed as 

Improvement Coaches.’  NHSI, 2017 report 

Why… join the programme?   

The FCA methodology has delivered 

improvements in care pathways across the UK.  

These include emergency medical, elective 

surgical and community based care pathways 

achieving transformative measured improvement. 

The programme’s independent evaluation has 

confirmed that by flattening hierarchy, involving 

people in the design of the care and using a 

rigorous, structured approach, staff are enabled to 

deliver…….and morale improves.  

The FCA programme is not a panacea for the NHS. 

It’s a proven methodology with a structure that 

provides staff with the opportunity to realise 

improvement. 

 

 

 

 

 

Frailty ‘Big Room’ Pathway Redesign—Time 

from ‘hospital care complete’ to arriving home 

April 2012 to December 2015 

Intervention 

What… is a Flow Coaching Academy?  

A Flow Coaching Academy (FCA)  provides training 

to build team coaching skills and improvement 

science at care pathway level to improve flow 

through the care system. 

1. 



Who… are we looking for?  

We are looking for large health care provider 

organisations to set up and host Local FCAs, from 

across the UK.   

The organisation should be committed to quality 

improvement and have an established improvement  

transformation or development function and be 

able to identify people for the following roles: 

 0.2 WTE FCA Faculty Lead 

 0.5 WTE FCA Admin Support 

In the first year of the programme, the organisation 

should identify at least 6 coaches, from 3 pathways 

to join the course aiming to become local faculty, to 

teach the course locally the following year. Ideally, 

half of the these coaches will be clinicians.   

  

When… can you join the programme?  

Expressions of Interest to join the programme are open until July 20th 2018.  We are looking to recruit a 

maximum of 3 new Local Academies, to start training in Spring 2019. 

To register your interest in becoming a Local Flow Coaching Academy, please click here or visit our 

website: www.sheffieldmca.org.uk/flow 

Once all Expressions of Interest have been received we will circulate full application packs.   We will 

announce the outcomes of the application process in November 2018.  

For more information or any questions, contact: Nick.Miller@sth.nhs.uk 

@FCA_Coaching 
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How… much does it cost? 

The long-term aim of the FCA programme is to 

become financially self sustaining and independent 

of grant funding.  

The programme is currently supported by The 

Health Foundation. There are no start-up fees or 

annual licence fees for Local FCAs joining the 

programme in 2019.   

Staff time, travel and accommodation are the only 

costs to organisations during their first year with 

the programme.  

In a Local FCA’s second year with the programme, 

they are expected to cover the costs of delivering 

the course in their own organisation. 

E.g. Room hire, printing, lunch etc.  
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