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Sustainable Quality Improvement 

Resources 

Further information about the Sheffield 

Microsystem Coaching Academy can  

be found on the MCA website— 

www.sheffieldmca.org.uk 

And finally….. 

Leadership

Discipline

Rhythm

Pace

• Role model improvement

• Enablement

• Manage Up 

• Define Roles

• Set expectations

• Use the tools with rigour

• PDSA worksheets

• Ongoing time series 

measurement

• Need regular space to do 

improvement

• Weekly meetings

• Huddles and other comms

• Keep it going

• Plan for events and 

other potential 

roadblocks

Quality Improvement 

‘A one page book’ 

‘Every system is perfectly designed to get the results it gets’ 

Paul Batalden 
 

This booklet provides an overview of some of the core concepts relevant to quality  

improvement. 

What is Quality Improvement? 

What are the core elements involved in Quality Improvement? 

William Edwards Deming is widely acknowledged as the founding thinker in the field of  

quality improvement. His methods helped Japan's recovery after the Second World War 

and beyond. Deming broke quality improvement knowledge down in the four elements  

shown on the Venn diagram below.  He called this the ‘system of profound knowledge’. 

 

"One need not be  

eminent in any part of  

profound knowledge in 

order to understand it  

and to apply it. 

 

The various segments 

of the system of  

profound knowledge ca

nnot be separated.  

They interact with each 

other. “ 

 

W.Edwards Deming 

Appreciation of a 
System

Variation

Psychology

PDSA 
Cycles 
and run 
charts

http://www.sheffieldmca.org.uk


Assessment  - 5Ps

Diagnosis - Change Ideas

Treatment 

- PDSA

SDSA

‘Standardise’

The Structure of Quality Improvement 

When improving the quality of a health system we follow  the same core process a  

clinician would use to improve a patients health status. 

 

1. •Investigate the problem and make an assessment (5Ps) 

2. •Generate a diagnosis (Change ideas) 

3. •Apply and iterate treatments (Plan Do Study Act Cycles) 

4. •Monitor and follow up (Sustain) 

Current Situation
Resistant

(No commitment)

Indifferent

(some 

commitment)

Ready

(strong 

commitment)

Low Degree of Belief that 

change idea will lead to 

Improvement

Cost of 

failure large

Very Small Scale 

Test

Very Small Scale 

Test

Very Small Scale 

Test

Cost of 

failure small

Very Small Scale 

Test

Very Small Scale 

Test
Small Scale Test

High Degree of Belief that 

change idea will lead to 

Improvement

Cost of 

failure large

Very Small Scale 

Test
Small Scale Test Large Scale Test

Cost of 

failure small
Small Scale Test Large Scale Test Implement

Engagement, Readiness to Change

Source - The Improvement Guide

C
o

n
fi

d
e

n
c

e

The scale of PDSA ‘tests’ - when do you implement? 

Behaviour Change and QI 

‘Improvement in health care is 20% technical and 80% human’ 

Marjorie Godfrey, The Dartmouth Institute 

The Value of “Failed” Tests

“I did not fail one 

thousand times; I 

found one thousand 

ways how not to make 

a light bulb.”

Thomas Edison


